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1. IlosicHuTEIbHAA 3AIIMCKA

1.1.

Llenp u 3a1a4n qUCIHMILUTMHBL

Lenvro oucyunaunvl aBIsieTCs GOPMHUPOBAHUE y OOYUAIOMIMXCS 3HAHHWNA, YMEHUH U
HaBBIKOB Pa3pabOTKH, BHEIPEHUs M SKOHOMHUYECKOTO0 OOOCHOBAaHUS IIPOEKTOB Ha 0ase
COBPEMEHHBIX METOJIOB M TEXHOJIOTHI COMAIBHO-IKOHOMHYECKOTO MTPOSKTUPOBAHMUS.

3aoauu oucyuniunot:

®  H3YYUTb OCHOBHBIC IIOHATHUSA B o0racTu TCOpHU YIIPABJICHUA ITPOCKTAMU,
hd C(l)OpMI/IpOBaTL KOMIICTCHIIMHY, HABBIKU W YMCHHA 110 pa3pa60TI<e U BHCIAPCHHUIO

IIPOEKTOB HA Pa3HbIX YPOBHAX YIPABIICHHUS;

® OBJIAJETh OCHOBaMH 3HAHUII 110 YIIPaBICHUIO KOMAaHIOM MPOEKTa;
® HAay4yuTh pEIIaTh MPaKTUYECKHE YIpaBJICHUYECKHE 3aJayud B OOJACTH YIpaBIICHUS
MPOEKTaMU B MEXIYHAPOAHOMN AESITENTLHOCTH C UCTIOIb30BAaHUEM MPOEKTHBIX METOJIOB

U TEXHOJIOTHH.

1.2. IlepeueHb IIAHUPYEMBIX PE3YJIHTATOB OOYYEHHS MO AUCIMILIUHE, COOTHECEHHBIX C
WHAMKATOpaMH JTOCTHKEHUS! KOMIETEHLIUN
KoMmnerenuus HNuaukaTopsl Pe3yabTaThl 00y4yeHus
(xon m KOMIIeTeHIIU I
HauMEHOBAHUE) (Kol 1 HAMEHOBAHUE)
YK-2 Cniocoben VK-2. 1 Onpenensier uenu | 3namo:
YIPaBIATh MIPOEKTA, COCTABIIACT IJIaH | - MEXAYHAPOIHBIN OIBIT IO
MPOEKTOM Ha BCEX JIEUCTBUI C YUYETOM MIPUBJICUCHUIO UHBECTULIUH IS
JTamnax ero NOTEHIUATBHBIX peanu3anny NpoeKTOB

JKN3HCHHOI'O IUKJIa

BO3MO>KHOCTEHN U yIrpo3,
paccTaBiseT IPUOPUTETHI,
OIpeeIIseT OKUAAEMble
pe3yNbTaThl PEeIICHUs
IIOCTABJICHHBIX 3aJa4,
paloHaIbHO
pacnpenenser 1 ux
JOCTHKEHHSI UMEIOIIIECS
B PacCHOpsHKEHUH
OpraHHU3allK PECYPChI

- MEXIYHAPOIHBIC CTAHIAPTHI
KOHTPOJISI KQ4eCTBa  CPOKOB
peam3aIi HHBECTUIIMOHHOTO TPOEKTa
Ymemo:

- IPUMEHSITh MEKIYHAPOIHBIN OIIBIT 11O
MIPUBJICYCHUIO WHBECTUIIMH TS
peanu3aluu MpoeKTOB

- KOHTPOJIMPOBATh KA4e€CTBO U CPOKHU
peanu3al HHBECTUIIMOHHOTO TTPOEKTa
Bnaoemw:

- TEXHOJIOTUSIMU TPUBIICUCHUS
WHBECTHIIMH JIJIs1 peasiu3aIiiy IPOSKTOB
- TEXHOJIOTHEH KOHTPOJIS Ka4eCcTBa U
CPOKOB peaii3aiiiii HHBECTUITMOHHOTO
IPOEKTA

OIIK-4 Cniocoben
PYKOBOJUTD
MPOEKTHOU 1
MPOLECCHOU
JIESITENBHOCTHIO B
OpraHu3aIH C

OIIK-4.3 Ynpasnser
NpOeKTaMu U Ou3Hec-
MPOIECCAMHU, UCTIONB3YS
COBPEMEHHBIE MOJICITH
JUIEPCTBA, UHCTPYMEHTBI
TalM-MEHEKMCHTA,

3Hameo:

" OCHOBBI YIIPABJICHHS IPOCKTAMI;

" TEOPHUIO ¥ MPAKTHKY MPOESKTUPOBAHHUS
OM3HEeC-IIPOLIECCOB

Yueme:

HCITOJIL30BAHUEM 3¢ dexTUBHBIC YHOpaBJIATE HPOCKTAMU C }v"IGTOM
COBPEMEHHBIX KOMMYHHKATHBHbIC COBPEMEHHBIX KOHIIETIIIHI

IPAKTHK HPAKTHKH, TEXHOIOIMH _MCHE/DKMCHTA,

yIIPaBIEHUS, BEPEIKITIBOTO IPOEKTHPOBATH OM3HEC-TIPOIIECCHI HA
JIUICPCKUX U MIPOU3BOJICTBA, OCHOBE ITEPEIOBBIX YIIPaBICHYESCKUX
KOMMYHHMKATHBHBIX | KIMEHTOOpHEHTUpoBaHHble | [TPAKTHK,




HABBIKOB, BBISBIISATH | MOAXOJBI, " COBEpIICHCTBOBATH PAGOTY KOJICKTHBA

Y OILICHUBATh HOBbIE | cOAIAaHCHPOBAHHYIO U YIIpaBJICHUE OpraHU3aIUel B LIETIOM,

PBIHOYHBIE CUCTEeMY IOoKa3aTenei UCIIOJIB3YS JINYHBIE JTUJIEPCKUE

BO3MO>KHOCTH, KayecTBa

pa3pabaThIBaTh

cTpaTernu Bnaoemo:

CO3IAHMS 1 COBPEMEHHBIMU MOJICIISIMU JTU/IEPCTBA U

Pa3BUTHSA _ MHCTPYMEHTaMH TaliM-MEHEDKMEHTA,

MHHOBAIHOHHBIX 3¢ (HEeKTUBHBIMU KOMMYHUKATUBHBIMU

HanpaBIeHuit MPAKTUKAMU ¥ TEXHOJOTUSIMU

JESITENbHOCTH 1 ~ OepekKIMBOIO MPOU3BOJICTRA,

COOTBETCTBYIOIIHE KITUEHTOOPUEHTUPOBAHHBIMHU

UM OHM3HEC-MOJIEIN MMOAXOdaMHU;

opraHusaLii METOAAMHU OCTPOCHUS
cOaTaHCUPOBAHHOW CUCTEMBI
roKasareJieu

1.3. MecTo TUCHUIUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMmMbl

JucuumimHa «TeXHOJOrMM MPOEKTHOIO YIPaBIECHUS» SBISETCS 4acTbio 0a30BOTO
LUKIA JTUCLHUIUIMH Yy4eOHOro IulaHa oOpa3oBaTeNbHOM NpOrpaMMbl MarucTpatrypbl IO
HanpaBieHuto noArotoBku 38.04.02 MeHeKMEHT, HamnpaBleHHOCTh (Ipopuip) —
«KoprnopaTuBHoe ynpaBiieHUEY.

Jucuunnuba peanusyercs Ha (akynbreTe ympaBieHus Kadeapoi yInpaBlIeHHS
HEPCOHAJIOM.

Jlisi OCBOGHUS JUCLUILIMHBI HEOOXOAMMbI KOMIETEHIUH, C(OPMHUPOBAHHBIE B XOJ€
u3ydeHust ciuenyoomux aucuumiuH: «KopropatuBHoe ympaBieHue», «Pa3paboTka u
NPUHATHE YOpPaBICHUYECKUX pemeHui» U «CoBpEeMEHHbIE KOHIENUUU U MpOOIEeMBI
POCCUICKOTO MEHEIKMEHTAY.

B pesynbrare ocBOEHUS AMCUUIUIMHBI (POPMUPYIOTCS KOMIIETEHIIMH, HEOOXOIUMbIE
JUISL U3YUYEHUS CIIEIYIOIUX JUCUUIUINH: «YTIIpaBlieHne OU3HEC-TpoleccaMu B KOPIOpaum» u
«YmpasineHue mnoprdeneM IMPOEKTOB KOPHOpalMW», a TakkKe MPAaKTUKAa 10 MPOQHIII0
po¢eCCHOHATBHOM IEATETLHOCTH

2. CTpyKTYypa IMCUHILIHHBI

OO6mmas TpyaA0€MKOCTh JUCIUIUIMHBI COCTABIAET 3 3.€., 108 akameMuuecknx 4acos.

CTpyKTypa JTUCUMILIMHBI 1JI 04HOI opMbI 00yUeHM s
Ob6vem  gucuuIuiiHBL B (GoOpMe  KOHTAKTHOW  paboOThl  OOydarommxcs ¢

NelarorndyeckuMu  paboOTHUKaMU W (WIM) JUIAMH, TPUBJICKAaEMBIMH K pealu3aluu
0o0pa30BaTeNbHOM MPOrpaMMbl Ha UHBIX YCIIOBUSX, IPU NIPOBEIEHUN YUEOHBIX 3aHITHIA:

Cemectp Tun yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexknuu 10
2 CemuHapsl 20
Bceero: 30

O0beM TUCIMITIMHBI B (hOpMe CaMOCTOSTEIbHON paboThl 00YHaroIUXCsl COCTaBIsAET 78

aKaICMHUYCCKUX 4YaCOB



3. Conepskanue QM CHUTIINHBI

HaumenoBanue paznena
JOUCLIATIINHBI

ConepxaHue

OCHOBHBIC TTOHATHUS U ONpCACIICHUA
IMPOCKTHOT'O MCHCIPKMCHTA.

CucremHass opraHuzanusi IPOEKTa: OCHOBHBIE
CTPYKTYpbl ¥  MOJEIH TPOEKTa. Uctopus
dbopmMupoBaHus METOJ10JIOTUU yIpaBJIEHUS
npoektoM (PMM). IIpoekT kak 00BEKT yrnpaBiIeHHUS.
Mopnenp XKU3HEHHOTO IMKJIAa IpoekTa. BHemHee u
BHYTpPEHHE  OKpyXeHue mnpoekta. (OCHOBHBIE
YYaCTHUKH MPOEKTa U UX BIUSHUE HA PEAIN3ALUIO
npoekta. OCHOBHbIE THIBI PaOOTHI MO YIPABICHUIO
npoekToM. TeXHuWKa  ymnpaBi€HMs  IPOEKTOM.
OcoOenHocTH >(PPEKTUBHOIN peanu3aluy MpOeKTa.
Kontyp o0OpatHO#t cBszu. OTiM4yMe NPOEKTHOTO
yOpaBieHUs OT TPAAMLMOHHOTO  yIpPaBICHHUS.
[lepBple MONBITKM MCNONB30BAaHUS IOIXOJOB Ha
OCHOBE IIPOEKTHOTO YIPaBJICHUS B pealu3aluu
CIIOXKHBIX IPOEKTOB. (COBpPEMEHHBIE TEHICHIMH
pa3BUTHUA  TEOPUM  YHOPABICHUS  I[POEKTOM.
VYipaBieHne NMpPOEKTOM — peanu3alus CHUCTEMHOIO
1oJIX0/1a, UCKYyCCTBO  JOCTIJKEHHMsSI  LeJeH.
3apoKJEHUE NPOEKTHOIO YIPaBJICHUs. OBOJIOLHSA
CUCTEM YIPAaBIICHUS IPOEKTaMHU.

JKn3HEHHBII LMK TpOEKTa C TOYKM 3pEHUS
pa3IUYHBIX ~ YYaCTHMKOB IpoekTa. IIporecchl
yIpaBlIeHUsl IporpamMmmamMu npoekToB. [Ipomecchl
yIpaBieHus TOPTQesieM IPOEKTOB.

OCHOBBI YHpaBJICHUA MpOCKTaAMHU B paMKax

Ppa3IUYHbIX OpraHM3al[MOHHBIX CTPYKTYp
(mpennpusATui, roCyapCTBEHHBIX u
TEPPUTOPUATBHBIX OpraHoB yIpaBieHus,

COLMANbHBIX Ciyk0). OpraHuzaius yrpaBIeHUS
MMPOCKTaMU I1I0 MPUHLOUITY HC3aBUCHUMBIX KOMAaHJI.
[TonsitTue 00 opraHu3anusx MPOEKTHOTO THUIA.
[punnunsl  GopMupoBaHHsT KOMaHIbI IPOEKTA.
[IpumepHBbIil cocTaB KOMaH[bl npoekTta. OCHOBHBIE
TpeOOBaHU K MEHEKEPY MPOEKTA.
[Tpoucxoxnaenue MOHATUN «TIPOEKT» u
«YTIPABJICHUE TPOCKTOM.

OcobenHoctu  (OpMHpPOBAHUS U
peanu3alii COBMECTHBIX MPOEKTOB
B Ou3Hece.
Kpurepun 51 METO/IbI
SKOHOMHYECKOH  3(deKkTuBHOCTH
MIPOEKTOB

JleHe:)KHBIE TOTOKM TIPOEKTa W WX  COCTaB.
DKOHOMHYECKOE obocHOBaHUE MIPOEKTOB.
OunHaHcoBbII  mpodunas  mpoekta.  OCHOBHBIE
MMPUHIUIIBI )51 METOAbI aHaJm3a COITMaJIbHO-

SKOHOMUYECKOM 3¢ (heKTUBHOCTH MIPOEKTOB.
NucTpymenTapuit aHanu3a s dexTuBHOCTH
MIPOEKTOB.

OcHoBHble KpuTepuu 3P(GEKTUBHOCTH MPOEKTOB U
UX B3aUMOCBS3b: UHUCTBIH JAMCKOHTHPOBAHHBIN
noxon mpoekta (NPV), mnaexkc peHTabenbHOCTH
npoekTa (PI), BHYTpeHHSSi HOpPMa JOXOJHOCTHU




npoekta (IRR), Cpok okymaemoctu mpoekta (PB),
JIMCKOHTHPOBAHHBIN CpoK okynaemoctr (DPB).

Meroas!l AETaJIBHOTO U CETEBOTO
MPOEKTUPOBaHUA. MeTo bl
ynpaBiieHus B (pa3ax peanuzanuu U
3aBepIIeHMs NpoekTa. Merox
OCBOCHHOT'0 00BeMa.

[TpuHIMIBI TPOBEACHUS JEKOMITO3UIIMU ITPOEKTOB U
MIOCTPOCHHUS HMEPApXUUYECKOH CTPYKTYpHl padoT
(WBS). OcHoBHbIe npaBuiIa MOCTPOCHUSI CETEBBIX
rpajuxoB. Mertox kputuueckoro mnyta (CPM).
[Ipsimoit aHanu3 M ompeneleHue PaHHUX CPOKOB
Hauana (ES) u 3aBepuenus (EF) onepamuii (pabot)
U BPEMEHU BBIINOJHEHUS TMPOEKTa B  IEJIOM.
OOpaTHbBIl aHATU3 W OMpEEIeHUE TTO3HIUX CPOKOB
Hauana (LS) u 3aBepumenus (LF) omeparmuii (pabot)
U PE3EpPBOB BPEMEHH oOmepanuil. 3HAYUMOCTh
KPUTUYECKOIO IyTH M PE3EPBOB BPEMEHU ONepanui
JUIs  TUTAHUPOBAHHMSI H  YIPABJICHUS MPOCKTOB
COBEPILEHCTBOBAHUS  CUCTEMbl U  TEXHOJOTIMH
yIpaBJICHUS TIEPCOHAIIOM.

[Tonsstue 00 OCHOBHBIX mHpoleccax B (aze
peamu3ani  TPOEKTa. YTpaBICHHWE MPEIMETHOM
0o0acThl0  TPOEKTa.  YIpaBlIeHUE  BpEMEHEM
BBITTOJIHEHHST paboT. VYmpaBieHue OIOHKETOM U
pecypcamu npoekTa. ba3zoBble mokaszarenn MeToja
OCBOGHHOTr0 oObema: IuUIaHoBbII o00BbeM (PV,
BCWS), ¢akrtuueckuit ob6vem (EV, BCWP),
ocBoeHHbI1 00beM (AC, ACWP). Anamuz u
IPOTHO3UPOBAHUE COCTOSIHUSA TPOEKTa METOJOM
OCBOEHHOTO 00BbeMa. OTKIOHEHHE TI0 PACIHCAHUIO
(SV), nmo 3arparam (CV), npu 3asepuenun (VAC),
UHJACKCHl  BBIMONHEHUA pacnucanuss (SPI) wu

oromxera (CPI), mporHozHasi CTOMMOCTb MPOEKTa
(EAQ).

YmpaBneHre KOMMYHHUKAIASIMA
MIPOEKTA.

Ornpenenenne 3anHTEPECOBAHHBIX CTOPOH MPOEKTA.
[LmanupoBanre KOMMyHUKaluii. Pacripoctpanenue
uH(bOpMaluu B IpoeKTe. YIpaBieHHe

OXXUJIAHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

VYnpasiieHue NpoeKTHBIMU
pHUCKaMHU.

OcHOBHbBIC TOHSATUS HEOIpPENEICHHOCTH M pPHCKa.
Oransl paboT MO0 MUHUMH3AIHUN TPOSKTHBIX PHUCKOB.
Knaccudukanmst puckos.

OcobenHoctu PHCKOB IIPOEKTOB o
COBEpUICHCTBOBAHUIO CHCTEMBl U  TEXHOJIOTHH
ynpaBieHusi 1nepcoHasioM. OCHOBHBIE  METOJIBI
yOpaBieHUus puckaMu. MeTolbl KauyeCTBEHHOTO U
KOJINYECTBEHHOTO aHAlINW3a TPOEKTHBIX PHUCKOB.
Touka 0e3yOBITOYHOCTH, €€ OIpeACICHHEe |
BIIMSIHUE €€ TOJIOKEHHMS Ha PUCK U YCTOHMYMBOCTH
npoeKTa. AHAIU3 YyBCTBUTEIBHOCTH MPOEKTA U €ro
CYUIHOCTb, MOHATHE 00 AJIACTHYHOCTH TOKa3aTenen
s dexTuBHOCTH TIpoekTa. MeToa aHaim3a PHUCKOB,
UCIIOJIB3YIOIUN  IIOCTPOCHHUE JepeBa  PELICHUMN
IIPOEKTOB IO YIPABIECHUIO IEPCOHAIOM.




4. O0pa3oBaTe/ibHbIE TEXHOJIOTUHU

s mpoBeAeHUsT y4eOHBIX 3aHATUNA MO JTUCIUIUIMHE HCIIONB3YIOTCS pPa3IUyHbIC
00pa3oBaTeNbHbIE TEXHOJIOTUH:

TpaJAULIMOHHBIE (JIEKIIUU, CEMHUHAPBI, KOHTPOJIBHBIE BOTIPOCHI);

aAKTUBHBIC (JJOKJIA/IbI U BBICTYILJICHHUS, KOHTPOJIbHBIE 3a/JaHNs1, TECTUPOBAHUE).

[Ipu mpoBeneHnMH Yy4eOHBIX 3aHATHA 00€CIIEYMBACTCS Pa3BUTHE y OOYYAIOMIMXCS
HaBBIKOB KOMaHJHOW palOOThl, MEXKIWYHOCTHOW KOMMYHMKAIIMW, TIPUHSATHS pEIICHUH,
JUAEPCKUX KadecTB (BKIIOYAs MPH HEOOXOAMMOCTH MPOBEICHHE WHTEPAKTUBHBIX JICKIIHIA,
TPYIIOBBIX JIUCKYCCHI, POJIEBBIX WIP, TPEHHHIOB, AHAIN3 CUTyallud ¥ HMUTAIMOHHBIX
MoJieliel, mpemnojaBaHue MUCHUILIUH B (opMe KypcoB, COCTaBICHHBIX Ha OCHOBE
pe3yIbTaTOB HAYYHBIX MCCIECIOBAHUHN, B TOM YHCIE C YUYETOM PErHOHAIBHBIX OCOOCHHOCTEH
npohecCHOHANBPHOM AESITeTbHOCTH BBIMYCKHUKOB M TMOTpeOHOCTEll paboTtomateneit (1m.34.
[Ipukaz Ne 245).

Jlns opraHuzaiy y4eOHOTO Mpolecca MOXET OBITh HCIHOJIB30BAHO AJIEKTPOHHOE
oOydeHue 1 (UJIK) AUCTAHIIMOHHBIE 00pPa30BaTEIbHBIE TEXHOJIOTHH.

5. OneHka JIaHMPYeMbIX Pe3yJIbTaTOB 00y4YeHH s

5.1. Cucrema OLleHUBAHUA

Dopma KOHMPOis Cpok omuemnocmu | Maxc. konuvecmeo 6an106
3a oony Bcezo
pabomy

Texywuti KOHMPOb:
Onpoc, oyenka pabomol 1 6ann 12 6annos
Ha ceMuHape

/loxnao (npezenmayus)
Ha ceMuHape 2 banna 2 banna

Pewenue xonmponvrotl 3a0auu
5 bannos 10 6annos
Tecmuposanue (4 mecma)
9 6annos | 36 bannos

Ilpomesicymounas ammecmayusi 40 6annos
(oK3aMeH)
HUmoeo 3a cemecmp (Oucuyuniumy) 100 b6annos

[Tonmy4yeHHBIN COBOKYIHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO LKLY
OLICHOK U B IIIKaJIy OLEHOK EBpONECKON CHCTEMBI IEPEHOCA M HAKOIIJICHUS KPEIUTOB
(European Credit Transfer System; nanee — ECTS) B coorBeTcTBHM ¢ TaOnuLeit:

100-6annpHas TpauimoHHas mKaa [xana
IIKaja ECTS
95 —-100 A

23— 04 OTJIMYHO B

68 — 82 XOPOIIIO 3a4TCHO C

56 — 67 D
5055 YIOBJIETBOPUTEIHHO B
20-49 HEYJIOBJICTBOPUTEIHLHO HE 3a4TCHO FX
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5.2. Kpurepuu BbICTABJIEHUS OLEHKHU 10 IMCHUIINHE

Texywuti konmponw
[Ipn oueHuBaHWU YCTHOTO ONpOCa W Y4YacTHsl B JHUCKYCCMHM Ha CEMHHape
YYUTBIBAIOTCH:

CTETIeHb PacKphITHA cojiepxkanusd matepuana (0-1 6ana);

W3JIOKEHWe  MaTepuaia  (FPaMOTHOCTh  PEYH, TOYHOCTh  HCIOJB30BaHUS
TEPMHHOJIOTHM W CHMBOJHMKH, JIOTHYECKas IOCIEI0BATEILHOCTh HU3JIOKEHUS MarepHualia
(0-1 Gamna);

3HaHHE TEOPHUH W3YYCHHBIX BOMPOCOB, C(HOPMHUPOBAHHOCTH M yCTOHYHMBOCTH
WCIIOJIb3YEMBIX IIPU OTBETE YMEHHM U HaBbIKOB (0-2 6am).

_IIpu oyenueanuu kKoHmponbLHOU pabomsl yINTHIBACTCS:

3a/IaHK€ BBHITIOJIHEHO HE TMOJIHOCTHIO W/WJIW JOMYIIECHBI JIBe W Oosee OmmMOKH WUITH
Tpu u 6onee HeTouHoCcTH —1-2 (1-3) Gannos;

" 3ajaHMe BBIIONHEHO IMONHOCTBIO, HO OOOCHOBAHHE CONCPKAHHS M BBIBOIOB
HEJIOCTaTOYHBI, JIOMYIIeHa OJJHa OMIMOKA UM HECKOJIBKO HETOYHOCTEH — 2-3 (4-5) Oamos;

" paboTa BBIMIOJIHEHA MONHOCTBIO, B PACCY/KACHUIX M OOOCHOBAHHH HET IPOOEIIOB
WJIM OITMOOK, BO3MOYKHA OJTHA HETOYHOCTH -4 (6) 6aios.

Ipomesxcymounas ammecmayus (3K3amen)

IIpu nposedenuu npomexncymounol ammecmayuu 6 gopme yCmHo2o cobece008anus
CTYZACHT JI0JKEH OTBETUTh Ha 2 BOIpOCa.

[Ipu onleHMBaHMM OTBETA HA BOTIPOC YUUTHIBACTCS:

- TEOPETHUECKOE CO/Iep)KaHNE HE OCBOEHO, 3HAHUE MaTepuaa HOCUT (pparMeHTapHbIH
Xapakrtep, HaJuuue rpyobix omubok B oteere (1-9 6ansos);

- TEOpPEeTHYECKOe COJEpKaHHE OCBOCHO YAaCTUYHO, HO B JOCTaTOUYHOW Mepe
(10-13 6anmnon);

- TEOPETHYECKOE COJIep)KaHHE OCBOEHO IOYTH IOJHOCTBIO, C HE3HAUYUTEIbHBIMHU
Hegoctarkamu (14-16 6amoB);

- TEOPETUYECKOE COAEeP )KaHUEe OCBOECHO MOJHOCTHIO (17-20 GansoB).

«3a4YTCHO»

Banasl/ Ounenka no Kpurepun oneHkn pe3yibTaToB 00y4eHust
xana AUCHUILINHE Mo ANCUHHUIINHE
ECTS
100-83/ «OTIUIHOY/ BrictaBnisiercst oOydvaromiemycsi, €clii OH TJIyOOKO |
A, B «3a4TE€HO IIPOYHO YCBOWJI TEOPETUYECKUM M  INPAKTHUYECKUHI
(oTimyHO)»/ Marepuai, MOXKET MPOJAEMOHCTPUPOBATh 3TO HA 3aHATHUSAX

U B XOZI€ IPOMEKYTOYHOM aTTECTALlUU.

OOy4armuiicss UCYEPIBIBAIOIIE M JIOTHYECKU CTPOIMHO
u3jaraeT yu4eOHbI MaTepuall, yMeeT yBSI3bIBATh TEOPHUIO C
IIPAKTUKOM, CIpaBJIETCA  C  pPEIIEHHWEM  3a1ad
npodeCCUOHATBbHON HAMPABICHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  NPaBWIBHO  OOOCHOBBIBAE€T  MPUHSATHIC
pelIeHus.

CBoOoaHO OPUEHTHUPYETCS B y4eOHOU u
npodeccCHOHATBLHOMN IUTepaType.

OneHka no JUCIUIUIMHE BBICTABISAIOTCA 00ydaromeMycs ¢
y4€TOM  PE3yJNbTaTOB TEKYIIEHW U  IPOMEKYTOUYHON
aTTeCTallUU.




Bbanasl/ Ouenka no Kpurepum oneHku pe3yjJbTaToB 00yUeHUs
Ixana AUCHUILINHE 10 JMCHHUIIHHE
ECTS
Komnierennuu, 3aKpEIUIEHHBIE 3a JTUCLMIUTMHOM,
c(hOpMHUPOBAHbI HA YPOBHE — «BBICOKHII».
82-68/ «XOpOLIO»/ BoicTaBisiercss  oOywaromiemycsi, €clid  OH  3HAeT
C «3a4YTEHO TEOPETHUYECKUI W NMPAKTUUYECKUH Marepuai, TPaMOTHO W,
(xopor1o)»/ [0 CYILIECTBY, M3JIaraeéT €ro Ha 3aHiATHSIX U B XOJe
«3aYTEHO» MIPOMEXKYTOUYHON aTTECTALUU, HE I0ITyCKasl CYLIECTBEHHbIX
HETOYHOCTEH.
OOyyaromuiics TPaBUIBHO MPUMEHSET TEOPETHUECKHE
MOJIOKEHHUS  MPU  pPEUIeHUM  IPAKTUYECKUX  3ajay
npodeccroHalbHON  HaAMpaBIEHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIAZICET HEOOXOIMMBIMH JIJISl 3TOTO HaBBIKAMH
U OpUEMaMU.
JIOCTaTo4HO XOpOIIO OpPUEHTHPYETCS B y4yeOHOU U
npodeccroHanbHOM TUTEpaType.
OmneHka Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYaromeMycs C
y4€TOM  pPE3ylbTaTOB TEKYyLIEHW W  IPOMEKYTOUYHON
aTTeCTallUU.
Komnerennuu,  3akperui€HHble 32  JIUCHUILIMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «XOPOLIHIAY.
67-50/ «yJIOBIIETBOPHU- BricTaBnsiercst oOy4varomieMycsi, €CIi OH 3HaeT Ha 0a30BOM
D,E TEILHOY/ YPOBHE TEOPETHMYECKMH M MPaKTHYECKUM Marepual,
«3a4TEHO JIOTIYCKaeT OTIENbHbIE OUIMOKH MpPU €ro U3JI0KEHUH Ha
(ynosnerBopu- 3aHATHUAX U B X0J1€ IPOMEXKYTOUHOM aTTeCTaI|H.
TEJBHHO)»/ OOyyaronuiicss UCIBITHIBAET OIpeeEHHbIE 3aTPYAHEHUS
«3a4TEHO» B NIPUMEHEHUM TEOPETUUYECKUX IOJIOKEHUHN IPHU pEUICHUU

INPAKTUYCCKUX 3a/1a4 HpO(i)CCCHOHaHBHOﬁ HalpaBJICHHOCTHU

CTaHIApTHOIO YPOBHs CJI0KHOCTH, BJIAJICET
HEOOXOAUMBIMU Ul 3TOr0 0a30BBIMM HAaBBIKAMH U
NIpUEMaMH.

JleMOHCTpHUpYeT AOCTATOYHBIA YPOBEHb 3HaHUS Y4eOHOM
JUTEPaATYpPhl [0 TUCLUILINHE.
OneHka mo JUCIHUILIMHE BBICTABISAIOTCA 00y4YaromeMycs ¢

y4€TOM  DPE3yJNbTaTOB TEKYIIEHW W  IPOMEKYTOUYHOH
aTTeCTaluu.
Komnierennuu, 3aKpEIUIEHHBIE 3a JTUCLMIUTMHOM,

chopMHUPOBaHBI HA YPOBHE — «JIOCTATOYHBII.




Bbanasl/ Ouenka no Kpurepum oneHku pe3yjJbTaToB 00yUeHUs

Ixana AUCHUILINHE 10 JMCHHUIIHHE
ECTS
49-0/ «HeyaoieTBopute | BricraBnsercss oOywaromemycsi, €cilid OH HE 3HaeT Ha
F.FX JIBHOY/ 0a30BOM YpPOBHE TEOPETUYECKMH U  MPaKTHYECKUI
HE 3a4YTECHO Marepuai, JONmycKaeT rpyOble OmMOKH IpH

aTTeCcranuu.

H606X0,I[I/IMBIMI/I JJI 9TOIr0 HaBbIKaMM U HpI/IéMaMI/I.

JIUTCPATYPHI 11O JUCHHUIIIINHE.

aTTeCcranuu.

3a JIUCLMILIMHOM, HE C(OPMHPOBAHEI.

5.3. OueHouHble cpeAcTBa (MaTepuajbl) AJsl TEKyLIero KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOUHOM aTTeCTANMH 00y4AIOIIUXCS 10 AUCHUIIIHHE

B rteuenme npenomaBanus Kypca «TeXHONIOrMM MPOEKTHOrO  yIPABICHUS»

UCIIONIB3YIOTCSL  Takue (OpMbl TEKyLled arTecTallid CTYAEHTOB, KaK BBIIIOJHEHUE
KOHTPOJIBHBIX PAa0OT, OLIEHKAa ydacTusi B JUCKycCHMM Ha cemuHape. Ilo mroram oOyueHus
IIPOBOJUTCS DK3aMEH.

8.

9.

Bonpocwt onsa 6auy-konmponvhvix pabom

Kakwne BaxkHble crieruduueckie XapakKTePUCTHKH MPHUCYIIHU JII0OOMY MPOEKTY?

Yem oTnnuaeTcs MPOEKTHOE YIPABJICHUE OT TPAAUIMOHHOTO MeHekMeHTa? [louemy
TPaJMLMOHHBIA MEHEPKMEHT MOXHO Ha3BaTh «PYTUHHBIM YIIpaBICHHEM», a
yIpaBJIeHUE NPOEKTAMH - HET?

[epeuncnure TPUHIUIBI, KAKUMH HEOOXOAUMO PYKOBOJICTBOBATHCS TPU pa3paboTKe
METO/IOB U CTaHJAPTOB YIIPABJIECHUS TPOCKTaAMHU.

[lepeuncnure KiIro4eBBIE MEXAYHApOJHbIE CTAHIAPTHl yIpaBieHHUs mHpoekTtamu. Ha
peuieHne Kakux 3a7a4 HalpaBJIeHO CO3/aHUE KaXA0ro cranaapra’?

Uem pasnuvaercs 0a30BBIN MOAXO, 3a710XeHHBIH B ctanaapt PMBOK, ot moaxona,
Ha KoTtopoMm ocHoBaH ctaHgapt ICB? Kakyio posp wurpator cranmaptel ISO B
yIpaBJIECHUH IPOEKTaMU?

Kak onpenenuts 3penocTb OpraHu3alyy 0 OTHOIIEHHUIO K YIIPaBICHUIO MPOEKTaMu?
[ToueMy Kk ynpaBiI€HUIO MPOEKTAMM MPUMEHUM CUCTEMHBIN HOJIXOJ, a CaM IPOEKT
MO>KHO PacCMaTpPUBATh KAK CIOKHYIO CUCTEMY?

B uem 3axirodaercs Ba)KHOCTb IPaBUIIBHON ITOCTAaHOBKM Lienedl mpoekra? Kakum
KPUTEPUSIM 3TH LIEJIH JTOJKHBI OTBEYAThH?

SMART-Kkputepuu B LieJI€N0JaraHuN IPOEKTA.

10. Ilepeunicnute BHemHuEe GaKTOPbI, OKAa3bIBAIOIINE BIUSHUE HA IPOEKT.

U3JI0KEHUU HA 3aHATHAX M B XOJE IIPOMEXKYTOUHOU
OOyuarouuiicss HCHBITHIBAET CEPbE3HBIE 3aTPYIHEHHS B
IIPUMEHEHUN TEOPETUYECKUX IIOJIOKEHUN IPU PELICHUU
NPaKTUYECKUX 33134 NpoecCHOHaNbHON HANPaBIeHHOCTH
CTaHJApTHOIO  YPOBHA  CIIOKHOCTH, HE  BJIAJEET

HlemoHcTpHpyeT  (parMeHTapHble  3HAHUS  y4eOHOU

OmneHka Mo JUCHUTUTMHE BBICTABIISIOTCS 00YYaroImeMycs C
y4éTOM  pe3ylbTaTOB TEKyIIeW ¢  MPOMEXYTOYHOMN

KOMHGTGHHI/II/I Ha YpOBHC «I[OCTaTO‘lHBII‘/II», SaerHJIéHHBIe
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[lepeuncnaure ¢GyHKIMH, KOTOpPbIE BBIMONHAIOT YYAaCTHUKHM IIPOEKTa Ha pasHbIX
CTaIusIX €ro XU3HEHHOro Iukia. Kak MeHstoTcs (GyHKIMM B 3aBUCHMOCTH OT (ha3bl
MpoeKTa?

OOBbscHHUTE, TOYEMY BaXKHO JOOMBATHCS COTJIACOBAHMS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

Hcxons n3 Kakux KpUTEpUEB MOKHO BBLACTATH (Da3bl )KU3HEHHOTO IIMKJIA POeKTa?
Kakumu npeumyiectBaMu 00J1aAat0T pa3Hble TUIIBI OPraHU3ALMOHHBIX CTPYKTYD, B
paMKax KOTOPBIX MOXET OBITh pealn30BaH MPOEKT?

[lepeuncnure OCHOBHBIE KpUTEpUU KIACCU(PUKALMM IPOEKTOB, 3HAYMMBbIE JUIs
SKOHOMMCTA U MEHEIKEPA.

UYto Takoe Mera-npoekThl? [IpuBennuTe n3BeCTHBIE BaM MPUMEPHI.

Urto Takoe MHHOBALIMOHHBIE POEKTHI?

Kakue mpoeKkTsl BBl MOYKETE BBIIEIHUTH 10 KPUTEPUIO CTEICHH OXBaTa MMM JTaIlOB
WHHOBALIMOHHOTO Tporecca?

Ha3zoBure (akTopsl, KOTOpHIE, IO BallleMy MHEHHIO, BBI3BIBAIOT MOSBICHUE IIPOEKTOB.
OOBsicHHUTE, KaK COOTHOCSTCS MEXIY COOOH ymnpaBieHHE MPOSKTaMH M yIpaBlICHUE
U3MEHEHUSAMU?

Oco0eHHOCTH MPOEKTHOTO MOIX0/Ia K OpraHu3aluy Ou3Heca.

[IpuMepHBIid COCTAB IEHEKHBIX MOTOKOB OT WHBECTHUIIMOHHOW, OINEpPAallMOHHOW, U
(bMHAHCOBOM AEATEIBHOCTU MPOEKTA.

B gem cocTout ycioBue GUHAHCOBOM pealn3yeMOCTH ITPOeKTa?

Kakue Bbl 3HaeTe Bubl 3 (EeKTUBHOCTH ITpOEKTa?

KakoBbl OCHOBHBIE IPUHILIMIIBI aHAIN3a 3(PPEKTUBHOCTU IPOEKTOB?

KakoBbl 0OCHOBHBIE (haKTOPBI, BIUSIOIINE HA IEHHOCTh JEHET BO BPEeMEHU?

Uro Takoe IUCKOHTHMPOBAaHHUE ICHEKHOTO MOTOKA M KAKOB DKOHOMUYECKUH CMBICI
olepanuy JMCKOHTUPOBAHUS JEHEKHBIX IIOTOKOB MPOEKTA?

HazoBure ocHoBHBIE KpuTepun 3 (HEKTUBHOCTH MPOEKTOB.

Kak onpenensieTcst uncThlii AMCKOHTUPOBAHHBIN 10X0A npoekTa (NPV)?

Kak 3aBucut NPV 0T cTaBku nuckoHTHpOBaHUA? (HAPUCYUTE MPUMEPHBIN rpaduK).
Wnnexc perrabensroctu mpoekta (PI), ero onpenenenne 1 5KOHOMUYECKUN CMBICIT.
Buytpennss Hopma noxonnoctu npoekta (IRR), ompenenenue storo kpurepus, u
9KOHOMMYECKUN CMBICIL.

Kak cBsizanbl cpok okynaemoctu npoekrta (PP) u ero puck?

Ha3zoBute ocHOBHBIE 3Tanbl pabOT 10 MUHUMH3AIMU IPOEKTHBIX PUCKOB.

Jaiite knaccuuKkanno NPOEKTHBIX PUCKOB.

Ha3oBure 0CHOBHBIE METO/IbI YIIPABIICHUS PUCKAMH.

HazoBute MeTo bl KaueCTBEHHOT'O aHAIM3a MPOEKTHBIX PUCKOB.

Ha3oBure 0CHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAJIN3a TPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yObITOYHOCTH IpOeKTa?

Kak Bnusietr nojoxeHue TOUku 0€3yObITOUHOCTH Ha PUCK U YCTOWYMBOCTH MPOEKTa?

B uem cocrout aHanu3 4yBCTBUTEIBHOCTH NMPOEKTA?

Kak onpenensiercs 3nacTUYHOCTB MoKa3aTeneil 3¢ hekTuBHOCTH npoekTa’?

B uem cocrout aHanu3 cluieHapueB MPOEKTa KaKk METO/1 aHAJIU3a PUCKOB?

Kax oneHuTh prcK poeKTa ¢ NOMOLIBbIO IOCTPOEHUS AepEBA PELLIEHUI POEeKTa?
HazoBure ocHOBHBIE (DAKTOPHI, BIUSAIONINE HA PUCK MPOEKTA U BEIUYHHY «IIPEMUHU 32
PHUCK».

HazoBute ocHOBHBIE OpraHU3alMOHHbIE CTPYKTYPBhI YIIPABICHUSI IPOCKTaAMH.

KakoBbl OCHOBHBIE IPUHIIMITEI (HOPMUPOBAHMS KOMaH bl IPOCKTA.

HasoBute npuMepHbIi COCTaB KOMaH/bl IPOEKTA

Ha3zoBute ocHOBHBIE IPUHLIUIIBI AeKOoMIIO3ULUH npoekTa (WBS).

Urto Takoe ceTeBoi rpaduK MPOEKTa, KAKOBO €ro Ha3HAYCHHE?



51.

52.

A A Al

11.

12.
13.
14.
15.

16.

17.
18.
19.
20.
21.
22.

23.
24.
25.

26.
27.
28.

29.
30.

31.

Kputnueckuii myTh HpOEKTa, pacy€T KPUTHUYECKOrO IIyTH IPOEKTa M PE3EPBOB
BPEMEHHU Onepanuin
Tunsl nporpaMMHOro o6ecredeHus sl yIpaBiIeHUs IPOEKTaMu.

BOIIpOCbI 10 TEMaM U pasaejiaM JUCHUIIINHBI

Packpoiite  monsitue  «mpoekt»?  Kakue  mOpuU3HAKM ~ MPOEKTA  CUUTAIOTCS
OOIENTPUHATHIMU ?

Uto nmoHuMaercs 1o yrnpapieHUEM MMPOeKTaMu?

KT0 siBIIIeTCSL OCHOBOIOJIOKHUKOM METOI0JIOTUN YIPABICHUS IPOEKTAMMU?

Uewm oTiimyaeTcst Kitaccu(UKAIHSI POSKTOB OT TUIIOJIOTUH MTPOSKTOB?

KakoBbI 11eJ1M 1 KpUTEPHUHU yCIiexa MpoeKTa?

Kak B3auMOCBSsI3aHBI POIIECCHI YIIPABICHUS TPOSKTAMH MEXITy CO00ii?

YUTO MOXKHO CUMTATh PECYPCOM MPOEKTA, KAKHE PECYPCHI UCIIOJIB3YIOT IPOEKTHI?

UTo Takoe KU3HEHHBIN LUK MPOEKTa?

B kakom COOTHOLIEHMM HAXOAATCS ATallbl KU3HEHHOIO IUKJIA MPOEKTa C dTanaMu
yIpaBIEHUS NPOEKTOM?

. Uaunumanus npoekra, ee 1enu u 3aaadr? Yro takoe YcrtaB npoekra? C 4yero Hadath

OIIpEACIICHUE COAEPKAHUS IPOEKTA?

Urto Takoe cTpykTypupoBaHue Impoekta? UYUTo Takoe CTpyKTypUpOBaHHE padoT
npoekTa? Kak npenctaBuTh NpOEKT B BUJIE HEPAPXUUECKOH CTPYKTYpBI paboT?
KakoBa CBA3b CTPYKTYpPBI ¥ )KU3HEHHOT'O LIMKJIA TPOEKTA?

UYro coboil mpeacTaBaseT KajleHIapHoe IIIaHUpOBaHUE?

UYT0 Takoe BEXU M KAK OHM CBSI3aHBI C BDEMEHHBIMU OTPAaHUYECHUSAMU B ITPOEKTE?

Uro Takoe cereBoil 1aH? Uto gaeT MeHeIKepy NMPOEKTa OHUMAHUE KPUTHUECKOTO
MyTH MIpoeKTa?

Kak onpenenuts ctonMocTs npoekTa? YTo Takoe CTOMMOCTHAsI OLIEHKA IPOEKTa U €ro
Oromxer? B uéMm paznnune Mex1y CMETOH MpoekTa U ero (PMHaHCOBBIM ITAHOM?

Kak onpenenutb OTBETCTBEHHOCTD 32 PE3yJIbTaThl U pabOThI MpoeKTa?

Uro Takoe cMeTa, M KaKyro HHPOpPMAIUIO OHA JaeT MEHEeIKepy Mmpoekra?

UYro Takoe OI0KET MPOEKTa U IMOYEMY €ro 4YacTo MPEBBIIIA0T?

Kak oprannzoatb 3¢(heKTUBHBIN KOHTPOJIb CTOUMOCTH B IPOEKTE?

Uro Takoe METO]] OCBOCHHOT0 00beMa U 3a4eM OH HyXKeH?

Jaiite onpenesieHNE MOHATHIO «3aUHTEPECOBAHHBIE CTOPOHBI TPoeKTay. [lepeunciure
OCHOBHBIE TUIIBI U I'PYIIBl 3aMHTEPECOBAHHBIX CTOPOH.

B yem riaBHOe mpeaHasHaueHue KoMaH[bl mpoekta? Kakue THMBI KOMaH]I MpPOEKTa
Bbl 3HaeTe?

Komanza npoexTa 1 mpoekTHas rpymna — €CTh JU MEKIy HUMU pa3HuLa?

Kakue @axropsl BauaooT Ha (opMmupoBaHHe KoMaHAbl mpoekTa? YUTOo o03HauaeT
JKU3HCHHBIM IIUKI pa3BUTUs KoMmaHAbsl mpoekta? Kak cuenates sddexTuBHyIO
KoMaHzay?

Kakumu komnereHIusMU A0KEH 001a1aTh MEHEIKEP MPOeKTa?

KaxoBbI CTpyKTypa U cOCTaB KOPIOPATUBHBIX CTAHAAPTOB YIIPABIECHUS IPOEKTAMU?
HazoBurte mpuunHbl HCNONb30BaHUS MHPOPMAIMOHHBIX TEXHOJOTHH B yIpaBIE€HUU
npoekTamu. Kakoe nporpaMMHoe obecrieueHre MOXKET IPUMEHATHCS JUIs YIIPaBICHUS
npoexkTaMu?

Kakoii nepcona u ueMy HaJl0 y4uTh B 00JaCTH YIIpaBIEHHs TpOEKTaMu?

Kakoif KOMIUIEKT JOKYMEHTOB BXOJUT B TEXHUKO-3KOHOMHUYECKOE OOOCHOBaHHE
npoekra?  YuyacTByeT JIM MEHEIKEpP IIPOeKTa B  COCTaBICHUHM TEXHUKO-
SKOHOMHUYECKOT0 0OOCHOBAHMS TIPOEKTA?

B uém cocrout nens ynpasiieHus npoekraMu? 3a c4ET Yero OHa JOCTUraercs?
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Kakoit aTan mporiecca ynpaBlieHUsI TPOSKTaMu HanOoJiee OTBeTCTBEHHBIN? [TosicHuTe,
MOYEMY BbI TaK CUUTAETE.

B uém coctout meron kputnueckoro mytu? Kakue mpermyiecTBa BO3HUKIU B CBS3H
C TIOSIBJIEHUEM METO/1a KPUTHUECKOTO MyTh?

Kakue TpyIHOCTH BO3HHMKAIM MpPU MPUMEHEHUH METO/Ja KPUTUYECKOro MYTH IUIs
pa3paboOTKU CETeBHIX IUIAHOB JO MOSBIEHUS MepcoHanbHBIX OBM? Kak obecnieunth
KOHTPOJIb BBITIOJTHEHUS padOT MPOEKTA.

Korma B ympaBineHHMM NpOeKTaMH CcTaja HCIoyb30BaThest abOpeBuatypa PERT?
KakoBbI npeinocbuIki BO3HUKHOBEHUS TeXHOIorur PERT?

KaxkoBs! otnuuns texnonoruu PERT ot meroga CPM?

KakoBel (yHkmumonanbapie mojcucteMbl TexHosoruu PERT? [lalite mMm KpaTkyro
XapaKTEPUCTHKY.

3aueM HYyXEH pe3epB BPEMEHU MPU ONPEICICHUU MPOJOJLKUTEIBHOCTH pPadoT
npoekra’?

KakoBbl mpenMyIiecTBa W HEAOCTAaTKU ONpeAeseHUs MPOAODKUTEILHOCTH PadoT
IyTEM OIPOCa 3KCIEPTOB?

Kakue cBenmeHrs coCTaBisOT 00IIYI0 HHPOPMAIIHIO O MMPOEKTe?

Tembl AUCKyCcCH HA ceMHHAapax

HazoBute rinaBHbIE CYyIIHOCTHBIE IPU3HAKY NIPOEKTA U JANTE UM OLICHKY.
B uem cocTouT 3HaUEHHE UCII0JIB30BAHUS IPOEKTHOIO MEHEIPKMEHTA?
OxapakTepusyuTe YpOBEHb CIIO)KHOCTH IIPOEKTOB, BBIINOJHABIIUXCA B OTCYTCTBHE
KOMIIBIOTEPHBIX TEXHOJIOTUH.
[TprumHa cyniecTBOBaHHs JOCTATOUHO OOJIBIIOTO pa3HOOOpa3Hsl IPOEKTOB.
Otpaciu, B KOTOpBIX Hambojiee MPEANOYTUTEIbHO HCIOIb30BATh HHCTPYMEHTHI
IIPOEKTHOTO MEHEIDKMEHTA.
IloueMy HpPOEKT CUUTAETCS OTKPBITON COLMAIBLHO-IKOHOMUYECKOMN cucreMoil? Kakue
OCHOBHBI€ ITPU3HAKU HECET Takasi cucrema’?
KaxoBa B3auMOCBSI3b MEX/ly pa3IMYHbBIMU THUIIAMH PECYPCOB ITPOEKTa?
Kakwue 3tamnsl )KU3HEHHOT0 1IMKJIAa TPOEKTa Hauboiee CJI0KHBI U OTBETCTBEHHBI?
Ha xakux npuHiunax GopMupyercst CTpyKTypa rnpoekra?
Kak pa3zpaboraTh peann3yemblil KajleHIapHbIi M1aH?
AJropuTM pa3pabOoTKU KaJeHAApHOIO IUIaHa MPOEKTa.
Uro naet MeHeKepy IpoeKkTa NOHUMaHue KPUTHYECKOTo My TH IpoekTa’?
UYro Takoe CTOMMOCTHAs OLIEHKA MPOEKTa U ero 01 KeT?
Kak omnpenenuTs OTBETCTBEHHOCTh 3a PE3YJIbTaThl M pabOThI MPOEKTa?
Yro Takoe OIOKET MPOEKTa U [MOYEMY €ro 4YacTo NMPEBBIIIA0T?
Kak oprannzoBatb 3¢()eKTUBHBIN KOHTPOJIb CTOUMOCTH B ITPOEKTE?
Ilepeuncnute OCHOBHBIE TUIIBI U IPYIIIBI 3aMHTEPECOBAHHBIX CTOPOH.
B uem npunnunuansHoi oTiiMune QyHKIMI KOMaH/Ibl U YYaCTHUKOB MPOEKTa?
UYro Takoe nmuaepctBo? [louemy xopouinii MeHemKep J0/DKeH 001aaaTh KauecTBaMH
nunepa?
KakoB rnaBHblil kpuTepuil ynpasieHus npoektamu? Yem oH 00yciioBiieH?
Yem 00yciioBiI€Ha CIOKHOCTD YIIPABIEHUS IPOEKTaMu?
KakoBbl 0COOEHHOCTH BHEJpPEHUs B KOMIIAHUM €IUHOM CHUCTEMbI YIPaBJICHUS
npoekramMu? OT 4ero 3aBUCHUT yCHeX BHEAPEHUs?
Kakue ¢akTopsl yUUThIBa€T MEHEKEP B MPOLIECCE YIPABICHUS IPOESKTaMU?
Uro cocraBiseT cepy OTBETCTBEHHOCTH MEHEIKEpa MpoeKTa?
B kakux ciydasx ciexyeT MCIOJb30BaTh OMNBIT MPEABIAYIIMX MPOEKTOB B KauyecTBE
MCTOYHUKA MH(OpPMaLIMU AJI1 HOBOIO ITpoeKTa?

Temut 015 00K1A0086



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
21.

CroxHOCTH OOMEHHOI SKOHOMHKH U €€ BIMsSHUE Ha noBeaeHue norpeduteneii / The
complexity of the exchange economy and its impact on consumer behavior
O¢pdexkTuBHOE yHpaBiIeHHE MEXIYHAPOJHBIMH NpOeKTaMH (HA mpuUMepe....)/
Effective management of international projects (for example....)

Pemenne mpoOnemMbl yIOBIETBOPEHHOCTH M JIOSUIBHOCTH KiMeHTOB/Solving the
problem of customer satisfaction and loyalty

O6wenunennie PRINCE2 u PMBoK® B onnom mpoekre/ Combining PRINCE2 and
PMBoK® in one project

['panuLbl MpUMEHEHHs MTPOEKTHOTO YIpaBieHHs B MpoekTHOH pupme/ Boundaries of
project management application in a project firm

VYnpaBieHrue NpoeKTaMu B HAYaJbHBIX CTAIUSAX pealn3alui (BHICOKOTEXHOJIOTMYHBIE
craptansl)/Project management in the initial stages of implementation

VYnpasieHue BeHUypHBIMHU NpoeKkTaMu /Management of venture projects

Oco0eHHOCTH yINpaBlIeHUs] MPOEKTaMU B PAMKAX MEKIYHApOIHBIX CTPAaTErMYECKUX
aJbSHCOB. BimsHue Kpocc-KynbTypHBIX pasnuumii/ Features of project management
within the framework of international strategic alliances. The influence of cross-
cultural differences

OcoOeHHOCTH yNpaBJIeHUS] NPOEKTAMU U IPOrpaMMaMU B BBICOKOTEXHOJIOI'MYHBIX
OTpacisiX SKOHOMUKM (HAHOTEXHOJOTMHM, OHOTEXHOJOTMHM U  (hapMaleBTHKA,
BO300OHOBIIsIEMbIe HMCTOYHUKH OdHeprum)/ Features of project management and
programs in high-tech industries

AHan3 KOMIIETEHUMH MEHEKEPOB IPOEKTOB B HOBBIX HAIIPABICHHUSX Hay4dHO-
TexHoJoruueckoro mnporpecca/Analysis of the competences of project managers in
new areas of scientific and technological progress

VYnpasieHue mpoeKTaMu Mo KOMMepIraniu3alii HOBbIX 3HaHuil/ Project management
for the commercialization of new knowledge

Metoabl 0oTOOpa, MOHHUTOPHHIAa W OLEHKH pPE3YyJIbTaTUBHOCTH WHHOBALMOHHBIX
npoektoB/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects

Anamm3 (GakTOpOB, ONPEACHSAIONIMX yCIeX WIA HeyAady TpH OCYIISCTBICHUU
MHHOBAIIMOHHBIX (BEeHUYpHBIX) MpoekToB/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects

VYnpasieHue nporpaMMaMyd MHHOBAIIMOHHOTO Pa3BUTHS B MHIYCTPUAIBHO PA3BUTHIX
u pasBuBarouuxcs crpaHax /Management of innovative development programs in
industrialized and developing countries

[lpumeneHne cTaHIApTOB YIpaBICHHUS TPOCKTaMH B WHHOBAaIlMOHHOM Ou3Hece/
Application of project management standards in innovative business
DKOHOMETPUYECKHE HCCIEIOBAHHUS MPOIIECCOB WHHOBAIMOHHOTO PA3BUTHA C IEJIBIO
BBIPAaOOTKHM PEeKOMEHAIMH 10 MoBkIIeHNI0 uX 3¢ dexktuBHOoCcTH/ Econometric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

VYupasnenue 3pGeKTUBHOCTHIO MPOEKTa HA OCHOBE CHUCTEMHOW NMHAMHKH/ System
Dynamics Approach to Project Management Performance

VYnpaBieHue MpoeKTaMH KOMITAHWM Ha OCHOBE WHCTPYMEHTOB JIMHMEHEKMEHTa/
Lean Project Management

VYrpapiieHue NpoeKkTaMu M IporpaMMaMu a’pokocMHuueckod orpaciau /Project and
Program Management in Aerospace Industry

Vupasnenue noprdenem IT-npoextos /IT Project Management

BrokeTnpoBaHue B MPOEKTHO-OPUEHTUPOBaHHBIX KoMmnaHusx /Budgeting in Project
Based Company



22. MeTtoapl 1 MHCTPYMEHTHI YIIpaBJeHUs BHYTpEHHUMH mpoektamu /Tools to manage
internal projects)

23. DpheKTUBHOCTh MPOEKTOB YCTOWYWUBOTO DPA3BUTHSI: KPUTEPUU W METOJNBI OIEHKH
/Efficiency of projects for sustainable development: criteria and assessment approach

24. Pa3BuTHe METOJOB U MHCTPYMEHTOB YIPABICHHS NPOEKTAMU C Y4YE€TOM IPUHIUIIOB
ycroituuBoro passutusi /Development of project management tools in compliance
with sustainable development principles

25. IlpuMeHeHne IpOEKTHOTO MOAX0Aa K peaau3aluy CTPATErMd yCTOMYMBOTO Pa3BUTHS
komrmannn / Project management approach to implementation of corporate
sustainability strategy

26. BzaumogeicTBE C 3aUHTEPECOBAHHBIMH CTOPOHAMH IMpPU peau3aluyd IMPOEKTOB
ycroituuBoro pasButus /Stakeholder engagement in projects for sustainable
development

27. Yupasnenue HedUHAHCOBBIMU pHckamu mpoekrta /Management of nonfinancial
project risks

28. YpaBieHHe COIMaIbHO-3KOJIOIMYECKUMH BO3JeiicTBUAMU MpoekTa /Management of
social and ecological impacts of a project

KonTpoabHble 3a1anus
1. KoHuenmus npoekxra.
[IpuBecTu pe3roMe BEHIOPAaHHOTO CKBO3HOTO MPOEKTA C YKa3aHUEM MPOOJIeMbl, Criocoda
peleHus, MUCCHH, 1IeJIH, IPOAYKTa MPOeKTa, HEOOXOAMMOT0 PECYPCHOr0 0OecreueHus,
CTPYKTYpPbl OTBETCTBEHHOCTH, CPOKOB, OI0J[’KETA, OCHOBHBIX aJIbT€PHATHB;

2. CtpykTypa pabot
Jliist BBIOpaHHOTO IIPOEKTa pa3paboTaTh CTPYKTYpPY paboT ¢ AeTanu3anueil He MeHee
20 siemMeHTapHBIX padoT.

3. Kputnueckuil myTh
Jl1st BBIOpaHHOTO POEKTa HApUCOBATh CETEBOM Ipa MK, pacCUUTaTh KPUTUIECKHUNA
My Th, PE3€PBbI BPEMEHH.

4. PERT

Jlnist BBIOpaHHOTO POEKTA PACCUUTATh CPOK 3aBEPIIECHUS C BEPOSTHOCTBIO 95%, 99%

5. Onucanue padbor

Jlnist BBIOpaHHOTO IIPOEKTa MPUBECTH OMHMCAHUE BCEX AJIEMEHTapHBIX padoT ¢
yKa3aHueMm (OpMyIHpPOBKH 3aa4H, PECypCOB, CPOKOB, OIO/PKETa, OTBETCTBEHHOCTH,
IpOLEeyp KOHTPOJIS, HEOOXOIUMBIX YCIOBUIM JJIs Hayasa

6. 3aBeplIeHHUE NTPOEKTa
Jl1s1 BBIOpaHHOTO IIPOEKTa pa3paboTaTh CTPYKTYpPy OJ0Ka 3aBEPIICHUS IPOEKTA U
IPUBECTH OMMCaHUE padoT MO 3aBEPILEHHIO TPOEKTa

7. Ilpouenypa ynpasiieHHs] U3MEHEHUSAMU

Jl71st BBIOpaHHOTO TIPOEKTA MPUBECTH OTMMCAHUE MTPOIEAYPHI IPHHATHUS PEIICHUS O
BHECEHUU U3MEHEHUH B ITPOEKT.

CdopmuposaTs miaH yrpasieHus npoektoM B popmatax MS Excel u MS Project.

Ilpumepnuie sapuanmel mecmoguvix 3a0aHul

Bonpoc Ne 1 HauOosnbliee BivsHNAE Ha MPOEKT OKA3bIBAIOT ...



BapuaHTsl 0TBETOB:

1. sKOHOMHUYECKHE U PABOBBIE (DAaKTOPHI

2. skonoruueckue (HakTopsl M HHPpPaCTPyKTypa
3. KyJlbTypHO-COLIMATIbHBIE (haKTOPbI

4. NOMUTUYECKHE U SKOHOMUYECKHE (haKTOPHI

Bompoc Ne 2. [IpeamerHas 061acTh mpoekTa

BapuanTsl 0OTBETOB:

1. COBOKYNHOCTb MPOEKTHBIX paboT, MPOIYKTOB M YCIYyT, IMPOU3BOJICTBO KOTOPBIX
JIOJDKHO OBITH 00ECIIEYeHO B paMKax OCYIIECTBISIEMOIO IPOEKTa

2. pe3ynbTaThl MPOEKTA

3. MeCTOMNOoNI0KEHUE TPOEKTHOTO Odrca

4. rpynna 3JIEMEHTOB (BKJIIOYAIOIMX KakK JIIOAEH, TaK M TEXHUYECKUE IIIEMEHTHI),
OpPraHU30BaHHBIX TaKUM 00pa30M, YTO OHU B COCTOSIHUM JCHCTBOBATH KAaK €IMHOE ILIEJO0EC B
LEeJIAX JOCTHXKEHUS, TOCTABJICHHBIX Mepe]l HUMHU Lienei

Bompoc Ne 3. CropoHna, BcTymaroriasi B OTHOIIEHUS ¢ 3aKa34yUKOM M Oepyias Ha ceOs
OTBETCTBEHHOCTH 32 BBIIIOJIHEHHE Pa0OT U YCIYT MO KOHTPAKTY

BapuaHTbl OTBETOB:

1. uaBecTop

2. CIIOHCOD

3. KOHTPAKTOP (MOAPSAUUK)

4. nuieH3uap
5. KOHEYHBIH MOTPEOUTEIb PE3YIIHTATOB MIPOCKTA

Bompoc Ne 4. Ha ctaguu pa3paboTku mpoekTa
Bapuants! 0TBETOB:

1. pacxonyertcs 9-15% pecypcoB npoekTa

2. pacxonyetcst 65-80% pecypcoB mpoekTa

3. pecypchbl IPOEKTa HE PaCXOAYIOTCS

Bompoc  Ne5.  OpranuszanuvoHHass  CTpPyKTypa, IpH  KOTOPOH  BO3MOXHO
nepepacnpeielieHie 4YeJOBEUECKUX PECYypCcOoB MEXIy IMpoeKkTaMu 0e3 peopraHuzalnuu
CYILECTBYIOIIEH CTPYKTYPbI

BapwnaHTbI OTBETOB:

1. MaTtpuunas

2. OyHKIMOHAIbHAA

3. JIuneitHoO-pyHKIMOHATbHAS

4. InBU3MOHAJIbHAS

Bompoc Ne 6. ®aza mpoekra — 310 ...

BapuanTsl 0TBETOB:

1. Habop JOTMYECKH B3aMMOCBS3aHHBIX pPAa0OT TPOEKTa, B MPOIECCE 3aBEPIICHUS
KOTOPBIX JOCTUraeTCsl OJUH U3 OCHOBHBIX PE3YJIbTaTOB IIPOEKTA

2. MOJHBIN HA0OP MOCIIEA0BATEIBHBIX pa0OT MPOEKTA

3. KJII04eBOE COOBITHE MPOEKTa, WCHOJIb3YyEeMOE Ul OCYIIECTBICHUS KOHTPOJS HaJ
XOJIOM €0 peanu3aluu

Bonpoc Ne 7. @yHkimoHanbHas CTpyKTypa — 37O ...
BapuaHTbl OTBETOB:



I. COBOKYHNHOCTh JMHEHHO-(QYHKIIMOHAIBHBIX TMOAPA3ACICHUA, TIE Kaxa0e
noJIpa3iclieHUue BEHITIONHSET OnpeaelieHHbIe (PYHKIIMU, XapaKTepHBIC JJIs BCEX HaIpaBlICHUI
JEeSTEIbHOCTH MPEATIPUATHS

2. BpeMEHHasi CTPYKTypa, cO3/JaBaeMas JUisl pPEUIEHUs KOHKPETHOW KOMILIEKCHOU
3a1auu (pa3paboOTKH MPOEKTA U €ro pean3aliun)

3. CTPYKTypa, 3aKpemifioniass B OpPraHU3allMOHHOM TIOCTPOEHUU KOMIIAHUU JBa
HaIpaBJIeHUs! PyKOBOJCTBA — BEPTUKaIbHOE (yrnpaBieHHe HyHKIMOHATBHBIMUA U JTUHEHHBIMU
CTPYKTYPHBIMU NOJIpa3/IEJICHUSMU) U TOPU3OHTAIbHOE (YIIpaBICHUE MPOESKTaAMM )

Bompoc Ne 8. [Ipoekt — 370 ...

BapuaHTbl OTBETOB:

1. HHKCHCPHAA, TCXHUYCCKAd, OPraHU3alMOHHO-INIPABOBAd HOOKYMCHTALUsA 110
peanu3anny 3aIUIaHUPOBAHHOTO MEPOIIPUATHUS

2. OrpaHUYCHHOC IO BPEMCHU, LCJICHAIIPABJICHHOC U3MCHCHUC OTHGHBHOﬁ CHUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAaHUSAMHU K KAUE€CTBY PE3yJIbTaTOB, C OTPAHUYCHHUSIMH PAcXOJI0BaHUS
CPEIICTB U CO CHEeH(PUIESCKON OpraHu3aIue

3. Tpymnma 3JeMEeHTOB (BKJIIOYAIOMIMX KakK JIIoJed, TaK U TEXHUYECKHE AIJIEMEHTHI),
OpTraHHU30BaHHBIX TAKHUM 06pa30M, 4YTO OHU B COCTOAHHHU ﬂCﬁCTBOBaTb KaK €AHMHOC LICIIOC B
LENSAX TOCTUKEHUS, IOCTABJICHHBIX NEPEl HUMHU LieJIen

4. COBOKYIMHOCTH paboOT, MPOIYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX JOJKHO OBITH
00ecrneveHo ¢ LEebI0 JOCTHKEHUSI TOCTABJICHHOM LIen

Bompoc No 9. IIpoekTsl, mNoABEpKCHHBIC HAWOOJBIIEMY BIMSHUIO BHEIIHETO
OKPY>KEHHSI

BapuaHTbl OTBETOB:

1. ConpanbHble U HHBECTUITMOHHBIE

2. DKOHOMHUYECKHE U MHHOBAIIMOHHBIC

3. OpraHu3alMOHHbIE U 5KOHOMHYECKUE

Bompoc Ne 10. YyacTHuKH TpoeKTa — 310 ...

Bapuantsl oTBETOB:

1. ¢usnyeckwe nMIa W OPraHU3aLUHU, KOTOpbIE HEMOCPEICTBEHHO BOBJICYEHBI B
MIPOEKT WJIM YbU MHTEPECHl MOTYT OBbITh 3aTPOHYTHI IIPH OCYILECTBICHUN MTPOEKTa

2. KOHEYHbIE TOTPEOUTENH PE3YIbTATOB MIPOEKTA

3. KOMaH/a, YIpaBJIAOLIAsl IPOSKTOM

4. 3aKa34yuK, THBECTOP, MEHEDKEP MPOEKTA U KOMaHJa POeKTa

Bompoc Ne 11. MTHHOBaniMOHHBIE TPOEKTHI OTIMYAOTCA ...

BapwuanTsl 0TBETOB:

1. BBICOKOH CTENEHBIO HEOIIPENETIEHHOCTH 1 PUCKOB

2. 1eJbI0 IPOEKTA SBJISETCS MOJy4eHHe MPUOBbLUIN Ha BIIOKEHHBIE CPEACTBA

3. HEOOXOIUMOCTBIO HCIIOIB30BaTh (DYHKIIMOHAIBHBIE OPTaHU3AI[MOHHBIE CTPYKTYPHI
4. 601pIIMM 00bEMOM MPOEKTHOM JOKYMEHTAIUU

Bompoc Ne 12. Bexa — 370 ...

BapuanTsl 0TBETOB:

1. Habop IJOTMYECKH B3aMMOCBS3aHHBIX pPAa0OT TPOEKTa, B MPOLECCE 3aBEPUICHUS
KOTOPBIX JOCTUraeTCsl OJUH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTA

2. MOJHBIN HAOOP MOCIIEA0BATEIBHBIX pa0OT MPOEKTA

3. KJII04eBOE COOBITHE MPOEKTa, WCHOJIB3YEMOE Ul OCYIIECTBICHUS KOHTPOJS HaJ
XOZIOM €T0 peaji3aiuu



Bonpoc Ne 13. Opranuzanusi U OCYHIECTBICHHME KOHTPOJS KayecTBa B MPOEKTE
BKJIIOUAET ...

BapuaHTbl OTBETOB:

1. KOHTPOJIb KAYECTBA B MIPOCKTE

2. opmMupoBaHUE OTUYETOB JJIsl OLICHKH BBITTOJIHEHUS KayecTBa

3. mpoliecc MPOBEPKU COOTBETCTBUS MMEIOIIUXCS PE3YyJIbTATOB KOHTPOJsSL KayecTBa
CYLECTBYIOIIHUM TPeOOBaHUSIM

4. bopmupoBaHHEe CIIUCKA OTKIOHEHUIN

5. ompeneneHne HEOOXOIUMBIX KOPPEKTHPYIOMUX ACHCTBUH IO 00ECTICUCHHIO
KauecTBa B MPOEKTE

Bonpoc Ne 14. OcobeHHOCTh COIMATBHBIX TPOSKTOB

BapuaHTbl OTBETOB:

1. KonndecTBeHHAas U KauyeCTBEHHAs OLICHKAa JOCTHXXCHUSA PC3YJIbTATOB CYIICCTBCHHO
3aTpy/HEHa

2. HGHBIO COIHAJIBHBIX MPOCKTOB ABJIACTCA YJIYUIICHUC 35 KOHOMHWYCCKUX rnmokazartesiei
CHUCTEMBI

3. CpokH IpoOeKTa YeTKO OIpenesieHbl U He TpeOyIoT KOPPEKTUPOBKU B MpoOIEcce
peanu3anuu

4. OcCHOBHBIE OIpaHMYEHHs CBSI3aHbl C JIMMUTHPOBAaHHOW  BO3MOXXHOCTBIO
UCIIOJIb30BaHUS TEXHUYECKMX MOIIHOCTEN

Bonpoc Ne 15. ®aktopbl, KOTOPBIMU XapaKTEPHU3YIOTCS MPOEKTHbIE PUCKKM W Ha
OCHOBE KOTOPBIX (POPMUPYETCS TIaH YIPABICHHUS PUCKAMU
BapuaHTbl OTBETOB:
. PuckoBoe coObiTHE
. BeposiTHOCTH HACTYyTIEHHSI pUCKOBOTO COOBITHS
. Pasmep moreps B pe3ynbrare HACTYIUICHUS PUCKOBOTO COOBITHS
. CTeneHp arpecCUBHOCTH BHEIIHEW Cpebl
. YpoBeHb UHQISAIHIH
. KonkypeHTHas cpena
. PernonanbHO€ 3aKOHOIATENHCTBO

NN R W

Bonpoc Ne 16. OcHOBHO# pe3ynbTaT cTaanuu pa3paboTKH MIPOeKTa
BapuanTsl 0TBETOB:

1. CBOJHBIH MJIaH OCYIIECTBJICHUS POEKTa

2. KOHLIeNIUs MPOEKTa

3. IOCTHXEHHE 1IeNTU U MTOTyYSHHUE 0’KUIaeMOr0 pe3ysbTaTa MpoeKTa
4. MH)KEHEpHAs TIPOCKTHAS JIOKYMEHTAIHS

Bomnpoc Ne 17. KanennapHslil miiasn — 3710 ...

BapuaHnTsl 0TBETOB:

1. TOKyMEHT, yCTaHaBIMBAIOIIMH MOJHBINA NepeUyeHb paboT MPOEKTa, X B3aUMOCBS3b,
IIOCJIEA0BATENBHOCTD U CPOKH BBINIOJIHEHMSI, IPOJAOKUTEIBHOCTH, a TAKXKE UCIIOJHUTENEH U
pecypcbl, HEOOXOAUMBIE TSI BRIMTOJTHEHUST pabOT MPOeKTa

2. cereBas Auarpamma

3. IJ1aH 10 CO3/IaHUIO KaJeHAaps

4. TOKYMEHT, yCTaHaBJIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS [IPOEKTa

Bonpoc Ne 18. Ilpu cocraBienun CJIP nexommosuiust paboT mpekpaiiaercss Toria,
KOTJ]a BBITIOJHEHBI CIIEIYIOIHIE YCIOBHS:
BapuanTs! 0TBETOB:



1. MOHATEH KOHEYHBIN pe3yJIbTaT KaKI0i paboThl U CIOCOOBI €T0 TOCTHKEHUS

2. MOryT OBITH OIpE/eTCHbl BPEMEHHBbIC XapaKTEPUCTHUKH W OTBETCTBEHHOCTH 32
BBITMIOJTHEHHE KaXKJ01 paboThI

3. KOMaH/1a MpoekTa ycrana coctaBiste C/IP

4. CIIP umeert Gomee 5 ypoBHEH TEKOMIIO3UITAN

5. ompezeneHa YeTkas MoclIeJ0BaTeIbHOCTh padoT

Bompoc Ne 19. Opranuzanuionsas CTpykTypa — 370 ...

BapuaHTbl OTBETOB:

I. COBOKYNMHOCTb DJIEMEHTOB OpraHM3allMM (JOJDKHOCTEH M CTPYKTYPHBIX
Mo/Ipa3/ieNIeHui) M CBSA3ECH MEeXTy HUMHU

2. KOMaHJa MPOEKTa MoJ pyKOBOACTBOM MEHEKepa MPOCKTa

3. opraHu3aIMOHHO-TIPAaBOBAs JOKYMEHTALMSI IPEATIPUSATHUS, PEATH3YIOIIET0 MPOEKT

4. AOKYMCHTAaIUs, pCrilaMCHTHUPYIOLIAasA NPOUECChI, MPOUCXOAAIINC B OPraHnu3aliuu

Bompoc Ne 20. KiroueBoe npeMMyLIecTBO yIpaBIEHUS IPOEKTaMHU

BapuaHTbl OTBETOB:

1. SKOHOMHUSI BpPEMEHHM M PECypCOB Ha pealln3alliio MPOEKTa 3a CYeT NPUMEHEHHUS
3 PEKTUBHBIX METO/IOB, TEXHOJIOTHI U HHCTPYMEHTOB yIIPABICHUS

2. BO3MOXHOCTh C TOMOIIbI0 HHCTPYMEHTOB IUIAHUPOBAHUS CMOJICITUPOBATh JETAJIBHO
1 (hopManM30BaTh PeATU3ALUIO TPOCKTA

3. BO3MOXXHOCTh OCYIIECTBUTh OOBEKTHBHYIO OLEHKY 3KOHOMHUYECKOH 3((eKTUBHO-
CTH MHBECTHIIMOHHOTO ITPOCKTA

4. popmupoBanue 3(hPeKTUBHON KOMAHIBI IO PeaM3alluy TOCTABICHHOW LEIH

Bompoc Ne 21. IlocnenoBaTelbHOCTh JEHCTBUIM 10 IIAHUPOBAHUIO CTOMMOCTH
npoekta Tun oreera: YnopsaounBanue

BapuaHTsl OTBETOB:

1. OnpeneneHre CTOMMOCTH HCIIOIb30BaHUs peCypcoB (MaT€pHAIBbHBIX U TPYIOBBIX)

2. OmpeneneHue CTOUMOCTH KaXAOH MpPOEKTHOH paboThl, HCXols M3 o0beMa
3aTpauMBaeMbIX Ha BBIMOJIHEHHE PECYPCOB U UX CTOMMOCTH

3. OnpeneneHre CTOMMOCTH BCETO MPOEKTa

4. CocraBieHue, COTIacOBaHUE U YTBEPKIECHUE CMETHI POEKTa

5. ®opmMupoBaHHe, COTTIACOBAHUE U YTBEPXKJICHHUE OI0JKETa MPOEKTa

Bonpoc Ne 22. TIpeamerHast 061acTh IpOEKTa — 3TO ...
Bapuantsl 0TBETOB:

1. conmepxkaHue U 00BEM MNPOEKTHBIX PAaOOT, COBOKYMHOCTH IMPOIYKTOB M YCIYT,
MIPOM3BOJICTBO  KOTOPBIX JIOJDKHO OBITh  OOecrieueHo B pe3yjbTaTe  3aBepILEHUs
OCYLIECTBIIIEMOTO IPOEKTA

2. KelaeMbI pe3yJbTaT JEeATENbHOCTH, JOCTUTAa€MbId B HTOTe YCIEUIHOIO
OCYILIECTBJICHUS IIPOEKTA B 33JJaHHBIX YCIOBUSAX €TO BBIIIOJHEHUS

3. HampaBJIEeHUS! U OCHOBHBIE IPUHLIUIIBI OCYIIECTBIICHUS TPOEKTA

4. TeppuTOopus peanu3aluyu IpoeKTa

5. mpUYMHA CYLIECTBOBAHUS ITPOEKTA

Bompoc Ne 23. Jlnarpamma ["anta — 3710 ...

BapuaHTsl OTBETOB:

1. Tropu3oHTanbHas JIMHEWHas JAMarpaMMa, Ha KOTOpPOW paboThl IpOeKTa
NPEICTABISIIOTCS  MPOTSHKEHHBIMU  BO  BPEMEHHM  OTPE3KaMH,  XapaKTEpU3YIOLIUMUCS
BPEMEHHBIMU U JIPYTUMH [1apaMeTpaMu

2. TOKYMEHT, YCTaHaBJIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTa



3. rpaduyeckoe N300paKeHNUE HePAPXUUECKOU CTPYKTYPhI BCEX pabOT MPOEKTa
4. nepeBo pecypcoB MPOeKTa
5. opraHu3anMoOHHAs CTPYKTYpa KOMaH]IbI TPOSKTa

Bompoc Ne 24. CtpykrypHas aekommnosunus padot (CJIP) mpoekra — 370 ...
Bapuantsl 0OTBETOB:

1. rpadmyeckoe n300pakeHNE HePAPXUUECKONU CTPYKTYPhI BCEX pabOT MPOEKTa
2. HalpaBJICHUS U OCHOBHBIC MTPUHIIUITBI OCYIIIECTBICHHSI POCKTA

3. IepeBo pecypcoB MpOeKTa

4. opraHu3alMOHHAs CTPYKTYpa KOMaHIbl IPOEKTa

Bompoc Ne 25. MeToq KpUTUYECKOTO IyTH UCTIOIB3YETCS UL ...
BapuaHTbl OTBETOB:

1. ontumu3amy (COKpaIeHUs ) CPOKOB peau3aliy IPOeKTa

2. NJIaHUPOBAHUS PUCKOB IIPOEKTA

3. IUTAaHUPOBAHMSI MEPOTIPUATHUH 11O BBIXOAY U3 KPUTHUECKUX CUTyaLUil
4. onpenieneHus NpoI0JKUTEIBHOCTU BBIITOJIHEHUS OTJEJIBHBIX paboT

Bonpoc Ne 26. CocTapisitonige cTaauu peajqn3aiy IpoeKTa — 3To. ..
Tun oTBera:

BapuaHTbl OTBETOB:

1. Opranuzanys 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTA

2. AHanu3 ¥ peryJupoBaHUE BHITIOJIHEHUE MTPOEKTA

3. BBoA B 3KCIUTyaTaluio ¥ NPUHITHE MPOEKTA 3aKa3UUKOM

4. JIokyMEHTHPOBaHUE U aHAJIN3 OIBITA BBIITOJIHEHMS JAHHOTO IPOEKTa
5. @opMUpOBaHUE KOHLIETIIIUY TPOEKTA

Bomnpoc Ne 27. 3aBepuieHne npoekTa — 3TO CTaANs MpOIecca YIPaBICHUS ITPOEKTOM,
BKJIIOUAIOLIAsl IIPOLIECCHI ...

Bapuantsl oTBETOB:

1. dopmMHUpoBaHUSs KOHLIETIIIUH [TPOEKTa

2. opmMHpoBaHUs CBOJHOTO IJIaHa MPOEKTa

3. ocylIeCcTBIEHHS BCEX 3aIJIaHUPOBAHHBIX MTPOEKTHBIX padoT

4. BBOZIa B DKCIUTyaTallMI0 M MPUHATHSA NPOEKTa 3aKa34uMKOM, TOKyYMEHTUPOBAHMS U
aHaJIM3a OIbITA PeATU3aluu IPOEKTa

Bompoc Ne 28. AHanu3 W peryJvpoBaHUE BBINOJHEHUS MPOEKTa IO CTOMMOCTH
BKJIFOYAET ...

Tum oTBera:

Bapwuantsl oTBETOB:

1. pacopeneneHue (QYHKIHOHATBHBIX OOS3aHHOCTEM UM  OTBETCTBEHHOCTH B
COOTBETCTBUU C TUIAHOM YIIPABJICHHUS CTOMMOCTBIO M (PMHAHCHPOBAHUEM B MTPOCKTE

2. BBEJCHUE B JICCTBUE CHCTEMBbI YMPABJICHHSI CTOUMOCTHIO U (PUHAHCHPOBAHHEM B
MIPOEKTE

3. yueT GpaKTUYECKUX 3aTpaT B MPOCKTE

4. aHanu3 OTKJIOHEHUH CTOMMOCTH BBIMTOJHEHHBIX PA0OT OT CMETHI U OIOKETa

5. IPOTHO3UPOBAHHUE COCTOSIHUS BHITIOTHEHHS pa0OT MPOEKTa IO CTOMMOCTH

6. IPUHATHE PEIICHUHN O PETyIUPYIONINX BO3ACHCTBUAX IJIS MPUBEICHUS BBITIOTHEHUS
paboT MpoeKTa Mo CTOMMOCTH B COOTBETCTBHUE C OIOKETOM

Bompoc Ne 29. IlocnenoBaTenbHOCTh JEHCTBUHM IO IUIAHUPOBAHUIO MAaTE€PHAIBHBIX



peCypCOB IPOEKTa BKIKOYAET

Bapuantsl 0TBETOB:

1. Ompenenenne MaTepuaIbHBIX PECYPCOB, HEOOXOIUMBIX JUISl BBIITOJHEHUS KaXKIOU
paboTsl

2. CocTraBiieHUE €IMHOTO MIEPEYHSI MaTEPUAIBHBIX PECYPCOB ISl PeaIn3aluu IPOEKTa
U aHAJIU3 aJIbTEPHATUBHBIX BAPUAHTOB

3. Onpenenenue HaMU4Us HEOOXOIUMOI0 00beMa MaTepHaIbHBIX PECYPCOB

4. Ananu3 W paspeuieHHe BO3HMKIIMX MPOTHBOPEYM B MOTPEOHOCTH M HAIWYUU
MaTEepUAIbHBIX PECYPCOB

Bompoc Ne 30. Ananu3 cocTosiHuS U 00ecTieueHne KauecTBa B IPOSKTE BKIIIOYAET ...

Tum oTBera:

BapuaHTbl OTBETOB:

1. KOHTPOJIb KAYECTBA B MTPOCKTE

2. opMupoBaHUE OTUYETOB JJIsl OLICHKH BBITIOJIHEHUS KayecTBa

3. mpolecc MPOBEPKH COOTBETCTBUS MMEIOIIUXCS PE3yJIbTATOB KOHTPOJSL KayecTBa
CYLECTBYIOIINUM TPeOOBaHUSIM

4. hopmupoBaHHE CIIMCKA OTKIOHEHUI

5. ompeneneHHe HEOOXOIUMBIX KOPPEKTHPYIOMUX ACHCTBHHA IO 00ECTICUCHHIO
KadecTBa B IPOEKTE

Bompoc Ne 31. K xnmaccudukammu ¢ TOYKH 3pEHHS ... OTHOCHTCSA JEJICHUE
OpPraHMU3alMOHHBIX CTPYKTYP Ha (PYHKIIMOHAIbHbIE, MATPUYHBIE U IPOCKTHHIE

Bapuantsl 0OTBETOB:

1. BHELLIHETO OKPYKEHUS

2. OTHOIIECHMS K CTPYKTYpE OpraHu3aluu

3. coliepKaHus TPOECKTA

Bomnpoc Ne 32. [ens mpoekra — 3T0:

BapuaHTsl 0OTBETOB:

1. CpopmynupoBanHasi mpodiema, ¢ KOTOPOH MpHUAETCS CTOJIKHYTHCS B Ipoliecce
BBITIOJIHEHMSI IPOEKTA

2. VYTBepxaenue, Gopmynupyrpolmiee oOmue pe3yiabTaThl, KOTOPBIX XOTEIOCh OBl
JOOHUTHCS B TPOLIECCE BBHITIOIHEHUS POEKTA

3. KoMIiekcHass OneHKa MCXOJHBIX YCIOBHM M KOHEYHOIO pe3yJibTaTa MO UTOraM
BBITIOJTHEHMSI IPOEKTA

Bompoc Ne 33. K mnpeumyimiectBaM MNpOEKTHBIX OpPraHU3alMOHHBIX CTPYKTYP
OTHOCHTCS TO, UTO ...

BapuaHTsl OTBETOB:

1. peanusyercs mpsiMO€ MOJAYUHEHHE COTPYAHUKOB PYKOBOJIUTENIO MPOEKTa U TaKUM
00pa3oM J10CTUTAETCS OJHO3HAYHOCTh HAPABICHHOCTH YCHIIMH 3TUX COTPYAHUKOB

2. pyKOBOAMTENb IpoeKTa (OpMUPYET 3amac JONOTHUTEIbHBIX PECYPCOB

3. CHWXKaeTcsl TEXHOJIOTMYHOCTh B (DYHKIIMOHAIBHBIX 00JIACTSIX

Bonpoc Ne 34. K mpeumymiectBaM (DyHKIIMOHAJIBHBIX OPTraHU3ALMOHHBIX CTPYKTYP
OTHOCHTCH ...

BapuaHTsl 0TBETOB:

1. TOBBIIIEHHE KOJIMYECTBA B3aUMOJCHCTBUI MEXAY OTACIbHBIMH YyYaCTHUKAMU
CKBO3HBIX, T'OPM30HTAJIBHBIX IPOLECCOB, CHWXAIOIIUX TakuM o0pazoM 3(h(eKTHBHOCTH
KOMMYHHKAIHA

2. CTUMYJIMPOBaHUE JIEJI0BOM U MPO(ECCHOHABHON Celnanu3alun



3. cTuMynupoBaHue GYHKIIMOHATBHONW U30JIMPOBAHHOCTH

Bompoc Ne 35, K TpagullMOHHOMY HWHCTPYMEHTApHIO OPraHU3allMOHHOTO
MPOEKTUPOBAHUS OTHOCATCA ...

BapuaHTbl OTBETOB:

1. pecypcHble MaTpPUIIBI

2. MaTpHIIbl IPEEMCTBEHHOCTH

3. MaTpulbl OTBETCTBCHHOCTU

Bompoc Ne 36. IIpoekTHbIi oduc kak UHGPACTPYyKTypa — 3TO ...
BapuaHTbl OTBETOB:

1. pyKOBOACTBO KOMIIaHUU

2. CTPYKTypHasl €TUHHUIAa KOMITAaHUU

3. mecTo

Bonpoc Ne 37. K 3amauam «o¢uca ynpaBieHUs: IPOSKTaAMU» OTHOCUTCS
BapuaHTbl OTBETOB:

1. moAroToBKa MporpaMM pa3BUTUS KOMIIAHUU

2. IpOBEIEHUE TPEHUHTOB JJIs IEPCOHAIIA

3. pyKOBOZACTBO (DYHKIIMOHAIBHBIMU MOPA3ICIICHUSIMI KOMIIAHUN

Bonpoc Ne38. K 3agauam «ouca conpoBokKA€HUS IPOSKTOBY» OTHOCHUTCSL. ..
BapuaHTbl OTBETOB:

1. MeTom4eckasi IOMOILb PYKOBOAUTEISAM IIPOEKTOB

2. IpOBE/IEHUE TPEHUHIOB JJIs IEPCOHAIA

3. dopmupoBanue noprdenei mpoeKToB.

Ilpumepnvie éapuanmuvl KOHMPONLHBIX Kelic- 300aY
Pa3nen 3. Kputepuu 1 MeToAbI COLHATBHO-OKOHOMUYECKOI 3Q)(PeKTHBHOCTH IPOCKTOB

3aoaua 1. Bapnant Ne

Kypc¢ , TIpynma CTYAEHT

IIpoexm paccuuman na 5 nem. /lenescuvlit HOMOK npoeKkma umeem caeoyiouuii 6uo

[IIar pacuera 0 1 2 3 4 5
JleHexXHBIN -150 100 60 40 30 20
IOTOK

[MocTpouth Tpaduk 3aBUCUMOCTH YUCTOTO JUCKOHTHpOBaHHOTO noxona (NPV) ot craBku
TUCKOHTHpOBaHus 7. Paccunrtars kpurepuu sddextuBHoctr npoekta (NV, NPV, PI, IRR,
PB, DPB) mnpu craBke auckoHtupoBaHus r=20%. CocTaBUTh 3aKIIOYEHHE O
1eJIeCO00Pa3HOCTH peaau3alliy NPOeKTa NPy JAHHON CTaBKe AUCKOHTUPOBAHUS.

Paznen 4. MeToabl 1€TaJILHOTO U CETEBOI0 MPOEKTHPOBAHUS.

3aoaua 2. Bapuant Nel

Kypc , Zpynna cmyoenm

ITo mpuBeaECHHBIM TaHHBIM ITOCTPOUTH CETEBOU Tpaduk, U rpaduk ['aHTa, onpenenuTs



KPUTHYECKHH ITyTh U Pe3epBbl BpeMeHU ornepanuid. Ha rpaduke ['anTa n300pa3uts pe3epBsl
BPEMEHU OIEPALIMA.

Neni/m Oneparnust [IpenmectByromas JmuTenbHOCTh Onepanun
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azaes 4. MeToabl ynpasieHus B ¢a3ax peaiu3anuy M 3aBepleHUs] MPOEKTa.
Meton ocBOeHHOr0 00BEMA.

3agaua 3. BapuantNel

Kypc , TIpynna CTYIEHT

[TnanoBoe Bpems peanu3anuu mpoekTa coctasisier 24 mecsna (T,,=24). [InanoBbIi Or0KET
npoekTa (Budget at Completion, BAC) pasen 1200 exn. (BAC=1200). Uepes 6 mecseB nocie
Hayaja pealu3alud TPOEKT HMeeT cieayioue maHHble. DakTuyeckas CTOMMOCTh
BhIMOJIHEHHBIX pabor (Actual Cost), T.e. daxruyeckue 3arparbl coctaBmwiu AC=320 ex.
[TnanoBeIii 00bem padot (Planned Value) 3a 6 mecsneB nommken O0bi1 coctaButh PV=300 e.
IIpu stom ocBoennsii o0bem (Earned value), T.e. miaHoBas CTOMMOCTH (haKTHUECKH
BBITIOJIHEHHBIX pa0boT coctaBmiia EV=28S en.

Tpebyercs onpenenuTs o MeTory ocBoeHHOro oosema (EVA, Earned Value Analysis):

1.

2.

Brmonasercs au rpaduk peamu3aliy MPOEKTa, ONepekaeT WIM OTCTAET OT ITUIAHOBOTO
rpaduka gaxtudeckoe BeinoiaHeHue padbot? (SV, SV%).

KakoBa cpennsisi 3¢(eKTUBHOCTh PadOT 3a MPOIICHIINA mepruo (MHACKC BBIMTOTHCHHUS
pacrniucanus SPI)?

Yemy OyneT paBHO OXHIA€MOE BpEMs pean3alid MPoeKTa Ty, €clii B AajbHeHIeMm
paboTHI OYyT MPOBOJMUTHCS C TAKOM k€ cpeaHeit 3P (HEeKTUBHOCTHIO?

KakoBo OTKJIOHEHHE MpOeKTa IO 3aTpaTaM OT IUIAHOBOTO 3HAYEHHUS 3a MPOLIEIIINN
nepuoa? (CV, CV%).

Kaxkas 1015 BBIITOJIHEHHS KaKI0M U3PAaCXOOBAHHON JIEHEKHOM €QUHUILBI 3a IIPOIIE NN
nepuoj 0oecrneynBaeT pe3ynbTaThl MPoekTa (KakoB UHIEKC BhIMOIHEeHUs Oromkera, CPI)?
KakoBa nporaosnasi BeJImuuHa 3aTpaT, HEOOXOIUMBIX JIJISl 3aBEPILEHUS IPOEKTa, €CIH OH
OyJeT MPOBOJIUTHCS C MHACKCOM BBITIOJIHEHUS OIOKETa, PABHBIM HMHACKCY BBITTOJHEHUS
Oropxera B mpomeamuii nepuon? Kakos [uist 3TOro citydasi IpOTHO3HBIN OroKeT?

C KaKkuM MHAEKCOM BBIMIOJIHEHUS OI0/KETa JOJKEH BBIMOIHATHCS MPOEKT B AaNbHEHIIIEM,
YTOOBI €T0 TUIAHOBBIH OI0/KET HE OBLT MPEBbIIIEH?

Ipumepnvie meopemuueckue 60npocuvl 0iisi 00CYHCOEHUs HA KOIOKGUYME !

Kakue Bbl 3HaeTe BUABI MPOEKTOB U ITpOrpaMm?

[Touemy HEOOXOAMMO YUUTHIBATH (haKTOP BpeMEHU Mpu aHanu3e 3hHeKTUBHOCTH?
KakoBbl 0COOEHHOCTH OpPraHU3alMOHHBIX CTPYKTYP TOCYJapCTBEHHBIX TPOEKTOB?
UTo Takoe JUCKOHTUPOBAHUE JEHEKHOTO MOTOKA?

bl




HazoBute ocHOBHBIE KpUTepuH 3PGEKTUBHOCTH MPOeKTOB. KakoBa WX B3aMMOCBS3b.
Kaxue Bri 3HaeTe Bubl 3¢ (HheKTUBHOCTH MpoeKTa?

6. Ilouemy HE0OXOIUMO YUUTHIBATH (PAKTOpP BPEMEHHU MpH aHaIu3e d3PGEKTUBHOCTH?

7. TloHsTHE O LIEHHOCTH JIEHET BO BPEMEHH M HEOOXOJUMOCTh ydeTa LIEHHOCTH JIEHET BO
BpPEMEHH NpH aHan3e dPPEKTUBHOCTH MTPOEKTOB.

8. KakoBbI OCHOBHBIE (haKTOPHI, BIUSIOMINE HAa IEHHOCTH JICHET BO BPEeMEHU?

9. TlonsiTne HapallleHHWs KamuTajla M ero 3KOHOMHYecKui cmbici. Kak ompenenutsb
OyIyIyI0 CTOUMOCTD JI€HEKHOTO MIOTOKA U aHHYHUTETA.

10. Yto Takoe OUCKOHTHPOBAHHME JEHEKHOTO MOTOKA M KAKOB SKOHOMHUYECKHUH CMBICH
onepauuu AUCKOHTUpoBaHus? Kak onpenenuts NpuBEAEHHYI0 CTOUMOCTh JE€HEXKHOTO
NOTOKA W aHHyuTeTa?

11. HazoBute ocHOBHBIE KpuTepuu d(HPEeKTUBHOCTH MPOEKTOB. KakoBa MX B3aMMOCBS3H?

12. YncTelii UCKOHTHPOBaHHBIN 10x0/ mpoekta (NPV), ero onpenenenue, GpopmMyisl 1is
pacyera, DKOHOMHYECKHMH CMBICI, JOCTOMHCTBA M  HENOCTaTKU. XapakTep
3aBucuMocTy NPV 0oT cTaBKM THCKOHTHPOBAHUS.

13. Uunekc pentabenbHoctu mpoekta (PI), ero ompenenenue, popmynbsl mis pacuera,
SKOHOMHUYECKHI CMBICT, TOCTOMHCTBA U HEAOCTATKH.

14. Buytpennsis Hopma npubObutm mpoekta (IRR), ompenenenue 3T1oro xputepws,
YpaBHEHHUE JJIs €r0 pacyeTa, SKOHOMUUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

15. Cpox okymaemoctu mipoekta (PB), ero ompenenenue, ¢opmyna s pacdeTa,

DKOHOMUYECKUN CMBICI, JOCTOMHCTBA M HEAOCTATKU. JIMCKOHTHPOBAaHHBIA CPOK
okynaemoctH (DPB) u ero onpenencuue.

Ilpumep nucomennoz2o 3a0anus 011 KOAIN0KEUYMA

IIpoekt paccunrtan Ha 5 mecsueB. [IeHeKHBIN IOTOK ITPOECKTa UMEET CIICTYIOLIUNA BT

[Ilar pacuera 0 1 2 3 4 5
JleHneHbI -250 80 60 40 30 20
MTOTOK

[TocTpouts Tpaduk 3aBUCUMOCTH YUCTOTO JAUCKOHTHpOBaHHOTO noxona (NPV) ot craBku
IUcKoHTHpoBaHus 7. Paccumtare kpurepun 3¢ ¢pextuBHocty npoekra (NPV, PI, IRR, PB,
DPB) npu craBke auckoHtupoBaHus r=10%. CocTaBUTh 3aKJIIOUEHUE O LEIeCO00pa3HOCTU
pean3alnny IpoeKTa NpyU JaHHOW CTaBKE TUCKOHTHPOBAHUS.

Ilpumepur 6apuanmoe 3a0anuii 014 UMO20601 AMMECMAYUU

YrnpapieHue NPoOeKTAMH B MeKTYHAPOAHOM AeATeIbHOCTH

Hrorosas koHTpoNbHas paboTa.

BapuantNel
@Dakynvmem ynpasieHus,
Kypc , Zpynna cmyoenm
1.  Haiite onpenenenue npoekra. [IpuBenure paznuyHbie GOPMYITUPOBKH OMPEICTCHUSI.

VKaxxuTe OTINYHE TPpaAUIIUOHHOI'O OIIPCACICHHA IIPOCKTAa OT COBpCMeHHOI;'I TPaKTOBKHU
IMPOCKTa U OIPECACIICHUSA, IPUHATOIO B AUCIUILIINHE «praBJIeHI/Ie IIPOCKTaMU».



2. Oxapakrepu3yiiTe KOHILIENITyaJbHYIO0 (a3dy MpOoeKTa M MPHUBEAUTE OCHOBHBIC ITaIlb
3TOH (asbl.

3. Onumure MpUMEPHYIO CTPYKTYPY OM3HEC-TIIaHa.

4.  Kakue Bpl 3Haere Buasl 3¢¢extuBHOCTH TpoekTa? OCcoOEHHOCTH OIpeaeIeHus
oOmecTBeHHON A (PEKTUBHOCTH MTPOCKTA

5. YucTelil AMCKOHTUPOBaHHBIN H0X0x npoekTta (NPV), ero onpenenenue, GopMyIbl A
pacuera, 5JKOHOMUYECKUH CMBICI, JOCTOMHCTBA U HEJJOCTATKU. XapakTep 3aBUCUMOCTH NPV
OT CTaBKU JUCKOHTHPOBAHMSI.

YupagpiieHue MPOEKTAMH B Me:KIYHAPOHOM 1eATeJILHOCTH
HroroBas koHTpoOJIBHAS padoTa.

BapuanTtNel
daKkyJbTeT yNpaBJIeHUs,
KYpC , Trpynma CTYAEHT

1.Kuznennsrii 1k npoekra. OcHoBHBIE (a3l ku3HEHHOro nukiaa. KonuentyanbHas (aza
IPOEKTa U OCHOBHBIE ATAIbI 3TOH (a3bl.

2.0OunancupoBanue npoekTa. OCHOBHBIE HCTOYHMKH  ()MHAHCHPOBAHUS  IPOEKTA.
CoOcTBeHHbIE M TPUBJICYECHHbIE HMCTOYHUKM (UHAHCHUPOBAHUSA. YcCJIOBHE (PUHAHCOBOI
pean3yeMOCTH IIPOEKTA.

3.Knaccudukaruss mpoeKTHBIX pUCKOB. OCHOBHBIE METOJIbI YIIPaBJICHUS PUCKaMU. MeEToIbI
KOJIMYECTBEHHOI'0 aHAJIN3a IPOEKTHBIX PUCKOB.

3.Ilonsatue o meronme kputmueckoro nmytu (CPM). Pacuer kputmueckoro myTu. Ilpsmoit
aHalu3 U ompeenenue panHux cpokoB Hauana (ES) u 3aBepienus (EF) onepauuii (pabot) u
BPEMEHH BBIIIOJHEHHUS] MPOEKTa B LEJIOM. 3HAYUMOCTh KPUTHYECKOTO IyTH U PE3epPBOB
BPEMEHM ONEpaLluii AJIs IUIAHUPOBAHUS U YTIPABJICHMS.

5.IIpoekT, paccunTaHHBIA Ha 5 J€T, MPUHOCUT exeroaubii qoxox 100 neH. ex. TpeOyembie
MHBECTUIIMHN cOCTaBIsIOT 350 neH. ea. IlocTtpouth rpaduk 4MCTOro AMCKOHTHPOBAHHOTO
noxona npoekrta NPV ot craBku mporneHrta » (NPV(r) ), onpeneiauTb BHYTPEHHIOO HOPMY
npubbUIM TpoekTa [/RR M MakCUMalbHO JOMYCTHMYIO CTaBKY JMCKOHTUPOBAHHS, NpU
KOTOPOI MPOEKT OCTAETCSI BHITOJHBIM.

Pa3nen 4. YnpasiieHHe KOMMYHHMKAIMAMH IPOEKTA

Keiic « IHAI'PAMMA BAJIAHCA UHTEPECOB
SAUHTEPECOBAHHBIX CTOPOH»

Huarpamma Oamanca wuHTepecoB (/IBM) cmocoOGcTByeT yiydlIeHWIO HAriIsgHOCTH
Mpolecca BIUSHUS Pa3IMYHbIX CTOPOH JEATEIIbHOCTH OPTaHMU3AIMK M HalpaBlieHa Ha rpydoe
OINpEJIETICHUE HAIIPABICHUMN pa3BUTHS.

JAbM cocraBisercss 1o pesysibTaraM aHaJIu3a JaHHBIX [0 3aUHTEPECOBAHHOCTH
pa3IUYHBIX CTOPOH (TOCyJaapcTBa, OOIIECTBA, WHBECTOPOB, MApPTHEPOB, IOCTABIIUKOB,
notpeduresneil, KOHKYpeHTOB, MEHEIKEPOB, COTPYIHUKOB) B JESTEILHOCTH OpraHU3aIl1u.

JlnarpamMma TO3BOJISIET BBISICHUTH, UMEETCS JIM B HaJU4YMKM OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOpPOH wiu HeT. Eciom «ma» (bW Onm3ka k KpyroBoit), TO cliemayer
nepexoauTsh K caeayroniemy tany SWOT — ananusa.

Ecmu «uet» (JIbU nepekomiena), To HEOOX0IMMO TPOBECTH UCCIICOBAHMSI, HHTEPECHI
KaKkoW CTOpPOHBI HE COOJIOMAIOTCS, W OMPENeNUTh, YTO HYKHO CHAeNaTh, YTOOBI OajaHC
UHTEPECOB COOIII01aJICs (BBITIONHSAETCS B MSIThH LIaTr0OB).

llaz 1. Ouenuts TOKa3aTedb A — ypOBEHb BBINOJHEHUS TpeOOBaHMIA
3aMHTEPECOBAHHONW CTOpPOHBI 1Mo 10 — OGamapHOW mmKane W BHecTH B Ta0n.2.2. llkama mms



OIICHKU A TIpuBeJieHa B Ta0m.2.3.

llaz 2. OueHuTh TOKa3aTelb B — OTCYTCTBME PHCKOB TIPU HEBBHITIOJHCHUH
TpeOOBaHMIT 3aMHTEPECOBAHHOM CTOPOHBI 10 10-0ayutbHON 1mIKaie BHeCTH B Ta0i.2.2. [llkana
JUTsE OTleHKH B mpuBeneHa B Ta6m.2.4.

Illac 3. Oneduth 1nokazatedb C — BO3MOXKHOCTL HEBO3JCUCTBUSI Ha
3aMHTEPECOBAHHYIO CTOpPOHY BoOBpeMs o 10-OamnbHoil mikanme. B Ta6m.2.2. Hlkama mns
ornenku C npuseneHa B 1a0.2.5.

llaz 4. Beruucauth 3Hauenue pentunra RBI=WxAx Bx C gns kaxnod u3
3aMHTEPECOBAHHBIX CTOPOH. PelTHHTr cTpoutcs mo nmpuHuumy «Yem Oouible, TEM JIydIIey.
[MocTpouTh «ayTHHHYIO» AMarpammy c nomorpio Excel.

Hlac 5. Anamu3 pesynbratoB. Ecnm Huuero He «mpoBamwiock» u JIBM Gnmska k
KpYTrOBOW, y KOMIIAHUU «COATaHCUPOBAHHBIE)» CTPATETHsl W TaKTHKA. 3aJaydl aHalu3a
NESTENIbHOCTH OpraHu3alii IMPH 3TOM JOCTATOYHO MPOCTHI M CBOJATCS B OCHOBHOM K
YTOYHEHHIO (DaKTOPOB, OMPENCNSIONIUX CHJIBHBIE U CJa0ble CTOPOHBI OPTaHU3AlNU, €€
BO3MOXKHOCTH U yTPpO3bl (YHKIIMOHUPOBAHHUIO.

Bce ropasno xyxke, ecnu auarpamMma mepekoleHa. B Takom ciiydae HE0OXOIUMO
HalWTH onTtuMaibHble KodhdumumenTer, npu kKoTopbix bW BeipaBHuBaeTcs. I[lockoabky
BeCOBbIe KOI(PuIeHTsl W ONpenensioTcss METOJOM JKCHEPTHBIX OIEHOK, TO s
ONpeseNieHus]  CTENEHU  COTJITaCOBAHHOCTHM  MHEHUH  SKCIEPTOB  HAJA0  pPaccuuTaTh
KoI(ppuyuenm xonkopoayuu 1o popmyse:

12§
Ke=—5_~
n- (m>—m)

rae S — cyMma KBaJpaToOB OTKJIOHEHUH BCEX OIEHOK KOA((OUIIMEHTOB (PaHTOB) KaXKIOTO
00BEKTa IKCIEPTU3HI OT CPETHETO 3HAUCHHUS,
N — YUCJIO PKCIIEPTOB;
M— 9UCII0 0OBEKTOB IKCIIEPTH3HI.

MHeHuUsI cUMTalOTCSl COMVIACOBAHHBIMU, eciau 3HaueHue K, >0,55, u tem nyudine, yem
ommxe Kk enunuie.

[IpumepHble AaHHBIE, HEOOXOAUMBIE HJs pacuera Kod(pUIMEeHTa KOHKOpAALHH,
NpUBEICHBI B Tabnue 1.

Tabn. 1
JlaHHbI€ 1JIs1 OLEHKH COTJIACOBAHHOCTH MHEHU I MATH IKCIEPTOB
No Ouenka sKcnepra Cymma | Otkiionenue | KBagpatHoe
o0BeKTa 1 2 3 4 5 PaHTOB | OT CPEIHEro | OTKJIOHEHHE
IKCIIEPTH3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225

Tabun. 2




PeiiTuHIru cOAJTAaHCUPOBAHHOCTH MHTEPECOB CTOPOH

3auHTEepecoBaHHas \\ A B C RBI
CTOpOHA
I'ocyngapcTBO 0,08
OO0111eCTBO 0,05
HuBectopsl 0,19
IlapTHEpHI 0,12
ITocTaBuiukn 0,15
[Torpebutenu 0,15
KonkypeHTbI 0,06
MeHemKepsl 0,16
CoTpyIHUKH 0,04

[Ipu onpenenennn BecoBbIX KO3PPuiieHToB WBakHO, YTOOBI HX CyMMa paBHsIAcCh 1.

Tabnuna 3
BeposiTHOCTH BBINOJIHEHUS] TPEOOBAHUI
YpoBeHb BBIIOJIHCHHSI TPeOOBAaHUI A
TpeOoBaHMS BEITIOIHSIIOTCS TOJIBKO MO JaBJICHHEM 3aHHTESPECOBAHHOM CTOPOHBI 1...2
TpeOoBaHMs 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBHITIOJIHEHBI, HO €€ PeaKklus He 3.4
OTCJICKUBAETCS
TpeboBanus 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSIOTCS, XOTS M HE B MTOJIHOW Mepe 5...6
TpeOoBaHusI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOTHSIFOTCS 7...8
TpeboBanws 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSIIOTCS TTOJTHOCTHIO 9...10
Tabmuna 4
OTcyTcTBHE PUCKOB IIPH HEBBINOJHEHUH TPeOOBaHU
OTCyTCTBHE PUCKOB B
B03M0OKHOCTB MOJIHOTO MPEKpalIeHus JeTEIbHOCTH OPraHU3alluu 1...2
B03M0XHOCTh TPUOCTAHOBKY AESATEIBHOCTH KOMIIAHUM WJIA 3HAYUTEIIbHbIE 3.4
(hMHAHCOBBIC IOTEPHU
OurytrMblie (PHUHAHCOBBIC TOTEPH 5...6
OurytumMoe yxyAllleHue AeITeIbHOCTH OpraHu3aliy, CHUKEHHE (DUHAHCOBBIX 7...8
pe3yIbTaTOB
HexkoTopoe yxyauieHne AesiTeIbHOCTH OpraHu3aluu 9...10
Tabnuua 5

B03M0:KHOCTH HEBO3/1€iiCTBHS HA 3aHHTEPECOBAHHYI) CTOPOHY BOBpeMs

Bo03M0XHOCTh HEBO3IEUCTBUS C

[TpakTHUecKH HEBO3MOKHO IPUHATH MEPhl, CHIKAIOIIUE OMTACHOCTD 1...2
Mepbl, B HEKOTOPO# CTEIIEH! CHIDKAOIINE OMMACHOCTh, TPEOYIOT CYIIICCTBCHHBIX 3.4
PECYPCOB, CPABHUMBIX C MOTEPSIMU

B03MOXKHOCTh IPUHSTH MEPHI, CHUKAIOIINE ONACHOCTh, HO HE YCTPAHSIOIIHE €€ 5...6
EcTp Hagex/1a IpUHATH B CPOK MEPBI, MPAKTUYECKH YCTPAHSIOIINE ONACHOCTh 7...8
OpraHuzanysi HaBepHsIKa yCIeeT NPUHATh MEPBI B CPOK, HEUTPATU3YIOIIUE 9...10
ONAaCHOCTb MOJHOCTHIO




3aoanue. 3a nocneqHUe TOMBI CYMIECTBEHHO YXYANIMIACH KOHKypeHTocrnmocoOHocTh OO0
«DHeprocTpoipeMoHT». Ha mpeanpusTuu NPUHITO pENICHUE BBISICHUTH NPUYHHBI YXYAIICHUS,
YTOOBI pa3padoTaTh MEPONPUATHS 110 YIYUIICHUIO S TeIbHOCTH.

JInst penieHus] MOCTABICHHBIX 3a/a4 B TPYIIE CO3JAFOTCS MOITPYIIBI IKCIEPTOB (IATH

YCIIOBECK

B MOATpymnme) u mo Tabia. 2.1 MeToJOM SKCHEPTHBIX OIEHOK HCUHUCIHAIOTCS BECOBBIC

kod(purmenter W o0s3aTebHBIM pacueToM Kodd@uImeHTa KOHKOpaIuu, a mo taomn. 2.2 — 2.5 —
3raueHus kodhdunuentoB A, B, C. Ilocne sToro crpoutcs «maytunHasy auarpamma (JIbM), u mo
HeH OIpeeNIoTCs HAalpaBlIeHUs TIEPBOOYEPEIHOM IeATEIHHOCTH OpraHu3alllu.

Jlanee 1o ompenenéHHBIM HAPaBIEHUSIM METOJIOM MO3TOBOM aTaKH BBISBIISIOTCS Hanboee
BEpOSITHBIE MPUYMHBI HECOOTBETCTBHSI M BO3MOXKHBIE KOPPEKTHUPYIOIIHME JEHCTBUS MO UX
yCTpaHEHHUIO.

B koHIIe 3aHATHS cCOCTaBIsAETCs OTYET Mo Gopme:

1.

2.

W N =

W

10
11
12
13
14
15

16

Omnpenenennplii  skcnepramMu  kodpdumment W u  paccyuTaHHbId K03 uumeHT
KOHKOPJal1y.

IToctpoenHas /IbU u BbIsBIIEHHBIE IO HEW BO3MOJKHBIE HAIPABIICHUS IEATEIBHOCTH I10
YIIy4ILIEHUIO.

Bo3MokHbBIE KOPPEKTUPYIOILIME IEUCTBUS 10 YCTPAHEHUIO IIPUYMH HECOOTBETCTBUM.

KoHnTpoJibHbIE BONPOCHI 10 AUCHUILINHE,
HCI0JIb3yeMble MPH (JOPMUPOBAHUU UTOTOBOI PadOTHI

Jatite onpenenenue npoekra. [IpuBenure paznudyabie GOPMYIUPOBKH OMPEACIICHHUS.
KakoBbI OCHOBHBIE XapaKTEpUCTUKU IPOEKTA U 3aBUCUMOCTb MEXAY HUMU?

VYKkaxure OCHOBHBIX YYaCTHUKOB IpoekTa M MX (pyHKuuu. KakoBbl ocHOBHbIE (yHKIMU
MEHEKEPA TPOEKTA U KOMaH/IbI IPOEKTA.

[To xakuM mpU3HAKAM MOXHO KJIacCU(UIIUPOBATH TPOEKTHI?

Oxapaktepusyiite (akTOpbl JaJbHETO OKPY)XEHUS TNPOEKTa, (aKTOphl OIMKHEro
OKpPYXEHHsI MPOEKTa, BHYTPEHHIOIO Cpeay MpoeKkTa. B ueM cocTOUT yuyeT OKpy>KeHus
IIPOEKTA IPU IUIAHUPOBAHUM U YIIPABICHHUH.

VYkaxkuTe OCHOBHBIE (pa3bl )KM3HEHHOTO LIMKJA MpoekTa. Kak ompezensercs »KU3HEHHBIH
IIUKJI C TOYKH 3PEHUS PA3IMYHBIX YUACTHUKOB IPOEKTA (3aKa3yhKa, HHBECTOpA, KOMaHIbI
poeKTa)?

OxapakTepu3yiTe KOHLENTYalbHYIO (ha3y MPOEKTa U MPHUBEIUTE OCHOBHBIE dTalbl ATOH
(ha3zsl.

Oxapakrepusyiite (a3y IUIAHUPOBAHUS NPOEKTa W NPUBEAUTE OCHOBHBIE ATaIlbl ATOMH
(ha3zsl.

Oxapaktepusyiite (asy peanu3alvyd NPOEKTa U IMPHUBEAUTE OCHOBHBIE (YHKLIHHU IO
yIpaBJIEHUIO IPOEKTOM B 3TOM (asze.

B dem coctosT ¢a3el 3aBepiIeHUs, SKCIUTyaTallud U JUKBUIALMU MPOEKTAa U OCHOBHBIE
(yHKIMY O yNIpaBICHUIO MPOEKTaMH B 3TUX (a3zax?

KakoBbI OCHOBHBIE 33/1a4H, HA3HAUEHHUE U TPUHIIMIIBI COCTABJICHUs OU3HEeC-TIaHa?
Onumure NpUMEpHYIO CTPYKTYpY OM3HEC IIaHa.

KakoBo coneprkanue (pruHaHCOBO-IKOHOMHUYECKOTO pa3jieia Ou3Hec-1uiaHa?

VYKaxuTe NPUMEPHBII COCTAB ICHEKHBIX IOTOKOB OT MHBECTULIMOHHOM, ONIEPallMOHHON, U
(uHAHCOBOW JeATeNbHOCTH TMpoekTa. Kak ompenensroTcs ILIard pacdera, Cajbao
JICHEKHBIX TOTOKOB.

Hapucyiite TunoBoil ¢uHaHcoBbIi mnpoduiab npoekta. B uyem cocrout yciosue
(MHAaHCOBOH peanu3yeMocTu IpoeKTa’?

KakoBbl 0OCHOBHbIE IPUHIMIIBI aHATU3a 3((HEKTUBHOCTH MpoeKkToB. [louemy HE0OOX01MMO
YUUTHIBaTh PAKTOpP BPEMEHHU MPU aHaIN3€e d3PPEKTUBHOCTH?
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[TonsiTue 0 LIEHHOCTH JI€HET BO BPEMEHU M HEOOXOJHMMOCTh y4eTa IEHHOCTH JICHEr BO
BpeMEHH Tpu aHanu3e JPQPEKTUBHOCTH TPOEKTOB. KakoBbl OCHOBHBIC (PAKTOPHI,
BJIMSIIOIINE HA IEHHOCTh JICHET BO BPEMEHU?

[TonsTHE HapallleHUs KaluTaxa U ero YJKOHOMUYeckuit cMmbici. Kak onpenenuts Oyaymnyto
CTOMMOCTb JIEHEKHOT'O TOTOKA U aHHYUTETA.

Uro Takoe IHMCKOHTUPOBAHUE [EHEKHOIO IOTOKA M KAaKOB SKOHOMHYECKHMH CMBICI
orepanuu auckoHTupoBaHusa? Kak omnpeaenuTs NpUBEIEHHYIO CTOMMOCTH JIEHEKHOIO
MOTOKa M aHHyUuTeTa?

HazoBute ocHOBHBIE KpuTepuu 3G (HEKTUBHOCTH IPOeKTOB. KakoBa nx B3aMMOCBSI3H?
YucTplid AUCKOHTHPOBaHHBINA fox0J mpoekta (NPV), ero ompenenenue, Gopmyinsl s
pacuera, SJKOHOMUYECKUH CMBICI, JTOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBHCHUMOCTH
NPV ot cTaBKku JUCKOHTUPOBAHUS.

Nunexkc pentabenpHocTH mpoekTta (PI), ero ompenenenme, dbopmyinbl 11 pacuera,
9KOHOMMYECKUIN CMBICI, JOCTOMHCTBA U HEJOCTATKU.

Buytpennss nopma npubbsutn npoekrta (IRR), onpenenenue 3toro kpurepus, ypaBHEHUE
JUISL €T0 pacueTa, SKOHOMUUECKHUN CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

Cpox oxynaemoctu mpoekra (PB), ero omnpenenenue, ¢opmyna s pacuera,
SKOHOMUYECKMM CMBICI, JOCTOMHCTBA M HENOCTaTKHU. JIMCKOHTUPOBAHHBIM CpOK
okynaemoctH (DPB) u ero onpenencuue.

Koadduuuent a¢pdpexruBHoctn nuectumii npoekta (ARR) u ero onpenenenue.
MopaudunupoBanHas BHyTpeHHssi HopMma npudbsu npoekta (MIRR), onpenenenue storo
KpUTEpHUS, W €r0 SKOHOMHYECKUU CMBICN, CHUTyallMH, B KOTOPHIX HEOOXOJMMO €ro
UCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE TMPUHLMUIIBI ONPEICICHUS CTaBKU AMUCKOHTUPOBAHMS IpPU aHAIM3E
mpoekToB. B yem coctout mouHsitue cpeaneB3BenieHHoN croumoct kanutaia (WACC) u
KaK OIIPEJIEINTh CPEIHEB3BEIICHHYIO CTOUMOCTh KanuTaa’?

Bunel appexTuBHOCTH POEKTOB M OCOOEHHOCTH UX pacyeTra

Ocobennoctu ompeaencHuss S(QPEKTUBHOCTH TPOEKTa B 1EJIOM, OOIIECTBEHHOW U
KOMMepuecKoi 3peKTUBHOCTH.

Ocobennoctu omnpeneneHust 3GHEKTUBHOCTH TSI TIPEANPUITHA — YYACTHHUKOB MPOEKTA,
JUTSL aKIIMOHEPOB, PETHOHANIBHOM, defiepaibHON U OF0KeTHON 2(h(PEKTUBHOCTH TTPOEKTOB.
HazoBure ocHOBHBIE Tpynmbl (DUHAHCOBBIX TOKa3aTeleid 0a30BOr0 MPEANPHUITHS U
MPOEKTa Kak Oyayliero npeanpustus (mokasaTenu, JUKBUIHOCTH, CTPYKTYpPbI KamuTaia
(TMmaTexxecrnocoOHOCTH), JENOBOM aKTHMBHOCTH (000payuBaeMOCTH), PEHTAOEIBHOCTH.),
MOSICHUTE WX JKOHOMHYECKHH cMmbIch. s kakoil menmu Tpedyercs OmpenensTb STH
IIOKa3aTEIH.

[To kakuM KpuTepUsM MPOU3BOAUTCS CpPAaBHEHHE NMPOEKTOB, UX paH)XKUpPOBaHHE U OTOOP
Ui nanpHeiero ¢unancupoBanusa? Kakue BUABI 3aBUCHMOCTEH CYIIECTBYIOT MEXKIY
npoektamu? Kakue mpoTuBOpeuusi MEXIy pPa3IWYHBIMU KPUTEPHSIMHU MOTYT BO3HUKATh
IIpU CPaBHEHUU IIPOEKTOB?

Kakue mpotuBOpeunss MOTYT BO3HHMKATh MPU CPAaBHECHUU W PAHKUPOBAHUHU IPOCKTOB
pasHoro macmraba? [Ipu HECOOTBETCTBUM BPEMEHH JICHEKHBIX MOCTYIICHUH TPOEKTOB?
[Ipu HecooTBeTCTBUM AIUTEIRHOCTEH TTpoekToB? Kakue Bbl MokeTe gaTh peKoMeHIauu
[0 YCTPAHEHUIO 3TUX MPOTUBOPEUHIA?

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. I[lnaHupoBaHWEe KOMMYHHUKAIIMM.
Pacnpoctpanenune uHbOopMaIuu B MIPOEKTE. VYnpasneHnue 0’KUJIaHUSIMHU
3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA.

Uto Takoe «rouka Puiuepa», Kak €€ ONPEeAeNIUTh U KaK €€ IOJIOKEHUE BIMSIET Ha
IPUHATHE PeLIeHus 0 BbIOOpe Oosiee 3P PEeKTUBHOTO MPOEKTA.

[Tonsatue 06 yctoitunBocTH mpoekTa. Kak onpenenuts Touky 0e3yObITOUHOCTH HMPOEKTa,
KaK BJIMSIET €€ MOJIOXKEHHS Ha PUCK U YCTOWYUBOCTD ITPOEKTA?
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Jaiite knaccudukaiuo MPOEKTHBIX PUCKOB. Ha30BHTE OCHOBHBIE METOABI YIIPaBJICHUS
pUcCKamu.

Ha3oBuTe MeTO1bl KAYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

HazoBute 0CHOBHBIE METO/Ibl KOJTMYECTBEHHOTO aHAIM3a TPOECKTHBIX PUCKOB.

[Tonsitne 06 ycroitunBocTH mpoekTa. Kak onpeaenuts TOUKy 0€3yOBITOYHOCTH MPOEKTA,
KaK BJIUSIET €€ MOJIOKEHUSI HAa PUCK U YCTOMYUBOCTh IPOEKTA?

B ueM cocTtouT aHaNW3 4YyBCTBUTEIBHOCTH IMPOEKTA, KAK ONPENENSETCS AIACTHYHOCTH
noka3zarenei 3 (HeKTHBHOCTH TPOEKTA.

B yeM coctrout aHanM3 clieHapueB MPOEKTa Kak METO aHanu3a puckoB. Kakue Brl 3HaeTe
BEPOSITHOCTHBIE MEPBI PUCKOB.

[TosicauTe cymHOcTh MeToga MoHTe-Kapio (MeToa MMUTAITMOHHOTO MOJISTUPOBAHUS) U
€ro MCIOJIb30BaHUS JIJIsl aHAIN3a IPOCKTHBIX PUCKOB.

Kak oieHuTh pUCK IPOEKTa C MOMOIIBIO TOCTPOEHUS JE€PEBA PEILICHUN MTPOEKTA.

MeTonbl yueTa pUCKa, UCIOIB3YIONINE KOPPEKIMIO CTAaBKH JUCKOHTUPOBAaHUSA (100aBKY
«TpeMUU 3a PHUCK» K CTaBKe JAHUCKOHTHUpoBaHusi). HazoBuTe ocHOBHBIE (aKTOPHI,
BIIUSIIOIINE HA PUCK MPOEKTA U BETUUHHY «IIPEMHUU 32 PUCK».

B uem coctouT MeTo OlleHKH KanuTaidbHbIX akTUBOB (CAPM) 1 Kak MCMOIB3yeTCs 3TOT
METOJ JUIsl OLIEHKH pUCKa MpoekTa. Kakoe COOTHOIIEHUE MEXTYy JTOXOAHOCThIO U PUCKOM
IIPOEKTA.

HazoBurte ocHOBHBIE BUIbI HH(IIALUNA U OCHOBHBIC MMapaMeTpbl HHGIISIIUK (MHIEKC 1IEH U
temn WHOIAIMKA, Oa3WCHBIM W 1LenmHOW wuHACKC IieH) Kak Biouser wHbmAuMsS Ha
MPOLICHTHBIE CTaBKU IO KpeAuTaMm U jAeno3utaMm, Kak ompenensitoTcsi HOMUHAlbHAs U
peanbHasi IPOLICHTHBIE CTABKHU.

Kaxkue Boi 3HaeTe MeTO/IbI yueTa HHQIISIUH IPU MPOCKTUPOBAHUY.

Ha3zoBute OCHOBHBIE HWCTOYHMKM (UHAHCHpPOBaHMs mpoekTta. OxapakTepusyinrte
COOCTBEHHBIC, BHEIITHUE U TIPUBIICYCHHBIE HICTOYHUKHN (PMHAHCUPOBAHMSI.

[lonsiTne o nM3MHre Kak wWCTOYHUKE (uHaHcupoBanus. [loHATHE O BEHUYPHOM
(hMHAHCUPOBAHUU TIPOCKTOB.

bromkeTHoe hHAHCHUPOBAHKE MMPOEKTOB.

HazoBuTe OCHOBHBIE  OpraHU3AIlMOHHBIE CTPYKTYpbl  YIpPaBIEHUS  IPOCKTAMHU.
Opranmsanys yhpaBieHUs TMPOEKTaMH B paMKax (DYHKIIMOHAIBHOW CTPYKTYPHI.
JlocTOMHCTBA U HEAOCTATKU TaKOW (POPMBI yIIpaBICHHSI.

Opranms3ainys ynpaBlIeHUS TPOCKTAMHU 1O TPHUHIMIYY HE3aBUCUMBIX  KOMAaH]I.
JlocTOMHCTBA U HEAOCTATKU TaKOW (POPMBI yIIpaBICHHS.

[TonsaTre 06 opraHu3auy MPOSKTHOTO THIIA.

MatpuuHble  OpraHHW3allMOHHBIE CTPYKTYpbl ympaBieHus mpoekramu. (CrnaOsle,
cOQIaHCHPOBAaHHBIE W CUJIbHBIE MAaTPUYHBIE CTPYKTYpbl. JlOCTOMHCTBA W HEAOCTATKH
MaTPUYHBIX OPraHU3aLUOHHBIX CTPYKTYP MPH YIPABIECHUU TPOCKTaAMHU.

KakoBbl OCHOBHBIC TPUHIUIIBEI (HOPMHUPOBAHKS KOMAHJBI MPOEKTA, MPUMEPHBIM COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOCKTA.

Kak mpousBomutcs AexkoMmo3uius TpoekTa (CTpyKTypHoe pa3zdouenue pador, WBS)?
HazoBure ocHoBHBIe mpuHIMNBI nekoMmo3uiuu mnpoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHU3aIlMOHHON CTPYKTYyphI poekta (OBS).

Uro Ttakoe cereBod rpaduKk MpOeKTa, KakoBO ero HazHayeHue? (OCHOBHbBIE MpaBUiIa
MOCTPOEHUS CETEBBIX IPaUKOB, OCHOBHBIE THIIBI CBSI3€H MEKIy ONEpaIusiMU.

[Honsarue o metrone kputuueckoro mytu (CPM). Pacuer kputnueckoro mytu. Ilpsmoii u
0oOpaTHBIN aHaM3 W OIPEACIICHHE BPEMEHU BBHITIOJHEHUS MPOEKTA B ILIEJIOM U PE3EPBOB
BpEMEHHU oneparuili. 3HaYMMOCTh KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHHU Olepaluid Jist
TUTAHUPOBAHMS M YIIPABJICHUSI.

JlomonHUTENbHBIE BO3MOKHOCTH TOCTPOEHHSI CETEBBIX TPaQUKOB (3aJCPKKU BPEMEHH
MEXIy orepauusMu (J1aru), TUIBI CBSI3€M MEXAY OINepalusMH: OT KOHIIA K Hadaily
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(buHUII-CTapT), OT HAYaJIa K Havaly (CTapT-cTapT), OT KOHIA K KOHITY ((hUHMII-(DUHHMIII)
OT Hayaya K KOHIy (cTapT-QpHHHUIL)).

KanennapHoe miannpoBanue 010/1KeTa U pecypcoB MPOEKTa € MCIOIb30BAaHUEM CETEBBIX
METO/IOB.

B dyem cocrout ympaBieHue M peryiupoBaHue B (azax pealu3allud U 3aBEpIICHUS
npoekTa (ymnpaBlieHHE TpeIMETHON O00JacTbi0 MPOEKTa, YIpPaBICHHE BpEeMEHEM
BBIMIOJIHEHHsI paboT. yIpaBieHHe OIODKETOM M pecypcaMu IpOeKTa, YIpaBieHHE
KayeCTBOM. YIIpaBJieHHE WH()OPMAIIMOHHBIMU MOTOKAMH MIPOEKTa, YIpaBIeHUE KOMaHION
IPOEKTAa, YIIpaBJI€HUE NOCTaBKaMH U KOHTPAKTaMH).

[TonsTHE O METO/IE OCBOEHHOTO 00BEMA MPH YIPABICHUU MPOCKTOM B (pa3e peanm3allii.
OcHoOBHbIE TIOKa3aTeNIN, KOTOPbIE PACCUUTHIBAIOTCS STUM METOIOM.

Uro mpencraBiseT coOoif 0a30BbIN IUIaH-rpadUK KyMYJSTHBHBIX 3aTpaT mpoekra (S-
KpuBas)?

Kakue Bwl 3Haere MeTOAbpl ONEpaTHBHOW OIEHKM (MOHHTOPHMHTA) BpEMEHU H
CTOMMOCTHBIX ITOKa3areseil paboT B mpolecce peanu3alyy npoexra?

Kak ompenensitorcst 6a30BbIe MOKa3aTed METOAa OCBOCHHOTO 00bheMa: IJIaHOBBIN 00beM
(PV, BCWS), daktuuecknii oopem (EV, BCWP), ocBoennsiii 00bem (AC, ACWP)?

Kak ocymecTBnsieTcss aHamu3 TEKYIIETO COCTOSHUS MPOEKTa METOJIOM OCBOSHHOTO
obbema? B uem cMbIic mokasareneit "oTkiIoHeHue no pacnucanui” (SV), u "oTkIIoHEeHHE
no 3arpatam" (CV).

Kak ocymecTBisieTcss aHaau3 TEKYIIEro COCTOSHUS IPOEKTa METOJIOM OCBOEHHOIO
o0vema? B ueM cMbIcn mokasareneil "unaekce BoinonHeHus pacnucanus” (SPI) u "unnexc
BeITIOJTHEHMsI Orokera” (CPI)?

Kak ocymecTBisiercss mporHo3 OroKeTa MpoeKTa METOJAOM OCBOeHHOro oObema? Kak
paccuuTaTh TPOrHO3HYIO cToMMOCTh mpoekta (EAC) m oTKIOHEHHE OT OIOHKETHOU
CTOMMOCTH IpoeKTa npu ero 3asepieHuu (VAC).

OxapakTepu3yiTe OCHOBHBIC CpEICTBAa aBTOMATH3AIlMM CETEBOTO IUIAHUPOBAHHS U
yhOpaBleHUs TpoeKTamMd B mporecce peanusanu. (Microsoft Project 2002,
npousBoautenb Microsoft Corp., CIIA; Open Plan, mpousomutens Welcom Corp.
CIIIA; SureTrak, PrimaVera Project Planner(P3), mpousBoautens PrimaVera Systems
Inc., CIIIA; Spider Project mpousBogutens Spider Technologies Group, Poccus).

6. YueOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 0O0ecnevyeHHue TUCHUIINHBI

6.1. Cnucok HCTOYHHUKOB H JINTEPATYypPbl

1. Koncturyuusi Poccuiickoit deneparuu: [rpuHSITa BCEHApOIHBIM TOJOCOBAaHUEM
12.12.1993] :(c yueroM TONpPaBOK, BHECEHHBbIX 3akoHamMu PO o mnompaBkax K
Koncturymmun P® ot 23.05.2018, 03.08.2018) // Koncynsrantllntoc. Bepcus Ilpod
[DnekTpoHHBI pecypc]. - DOnekrpon.jgaH. — [M., 2018]. - Pexum npoctyna:
http://www.consultant.ru/

2. I'paxnmanckmii koneke Poccuiickoit @eneparmu. Yacte 1. (pex. ot 03.08.2018) //
Koncynprantllntoc. Bepcusallpod [DnekrponHsii pecypc]. — DaekTpoH. maH. — [M.,
2018]. - Pexwum noctyna: http:// www.consultant.ru/.

3. I'paxxnanckuii kogekce Poccuiickoit @eneparuu. Yacte 2 (pen. ot 23.05.2018) //
Koncynerantllmtoc. Bepcusillpod [DnexTponHbIid pecypc]. — DnekTpoH. gaH. — [M.,
2018]. - Pexum noctyna : http://www.consultant.ru/.

4. I'paxmanckuii konekc Poccuiickoit ®@eneparuu. Yacte 4 (pea. ot 01.07.2018) //
Koncynprantllntoc. Bepcusallpod [DnekrponHsii pecypc]. — DnekTpoH. maH. — [M.,
2018]. - Pexwum noctyma : http:// www.consultant.ru/.

5. TpynoBoit koaekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-®3 : (pen. ot
22.10.2018) // Koucynsrantllmtoc. Bepcusllpod [DnexkTpoHHBIH pecypc]. — DIEKTpOH.
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naH. — [M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.

JlononHUTEIbHBIE HICTOYHUKHI

6. ®enepanbHblil 3aK0H OT 25.02.1999 N 39-®3 "OO6 MHBECTUIIMOHHOW JEATEIHLHOCTH B
Poccuiickoii deneparuu, ocymecTBisieMoi B (GopMe KanmuTaldbHBIX BIIOXKEHUH'"(pea. oT
28.12.2017) // Koucynwsrantllmtoc. Bepcusllpod [DnexkTpoHHBIH pecypc]. — DIEKTpOH.
naH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

7. ®enepanbublii 3akoH 0T 09.07.1999 N 160-®3 "OO6 HMHOCTpaHHBIX WHBECTULHUSAX B
Poccuiickoit ®@eneparuu": (pen. ot 06.12.2017) // Koncynwsrantllntoc. BepcuslIpod
[OnekTpoHHBI pecypc]. — OnektpoH. naH. — [M., 2018]. - Pexum nocrtymna
http://www.consultant.ru/.

8. Meroauueckue peKOMEHJALUMU 10 OlEeHKEe 3(PPEKTUBHOCTH HHBECTUIIMOHHBIX
MPOCKTOB W HX OTOOpPY i (UHAHCHPOBAHUSA. YTBEpXKIACHBI MUHIKOHOMHUKUA PO,
Mundunom PO, I'occtpoem PD 21 utons 1999r. Ne BK 477. Odunmansaoe uznanue. M.:
N3n-so «9xoHoMmukay, 2000. —421c.

OcHoBHas JuTepaTypa

1. Aumonos [I.J[. YnpaBieHue NpPOEKTaMH OpraHu3aluu: ydeOHHK. — MockBa:
NHOPA-M, 2021. — 244 c. [OnexktpoHHsli pecypc]. Pexum goctyma URL:
https://znanium.com/catalog/product/1003622

2. YnpaBieHue NMpoeKTaMH: YYeOHUK M TPakTUKyM 1jist By3oB / A. U. bamamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko ; noxa penakuueit E. M. Porosoit. — Mocksa:
NznarensctBo HOpaiit, 2026. — 302 c. — (Bricmee o6pazoanue). — ISBN 978-5-534-
21476-5. — Texkcr: anextponnblif. — URL: https://urait.ru/bcode/582619.

3. llonoé FKO.U.  VYupasnenue mpoektamu: yueb. mocobue / FO.U. Ilomos,
O.B. SIkoBenko. — MockBa: UHOPA-M, 2021. — 208 c. [OnexTpoHHbIH pecypc]. Pexum
noctymna URL: https://znanium.com/catalog/product/983557

4. Vnpaenrenue npoexmamu: ydeOuuk / mox pen. H.M. Oumumononoii, H.B.
Moprynosoii, H.B. PogunonoBoii. — Mocka: UHO®PA-M, 2019. — 349 c. [DneKTpOoHHBII
pecypc]. Pexxum noctyna URL: https://znanium.com/catalog/product/997138

5. Tuxomuposa O.I'. YripaBineHrue TPOEKTaMU: TPAKTUKyM: ydeb. mocobme. Mocksa:
NHO®PA-M, 2021. [OnexTpoHHBIN pecypcl]. Pexum JI0CTyIIa URL:
https://znanium.com/catalog/product/1021494

6. Hurenanze, 1. [I. Ynpasnenue npoekramu: yueOnuk / JI.JI. [{utenanze. — Mockaa:
NH®PA-M, 2022. — 361 c. — (Brwicmee oOpazoBanue: bakamaBpuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekcr: osnektponnsii. - URL:

https://znanium.com/catalog/product/1817091

JlonoJIHUTeIbHAA JTUTEepaTypa

1. 'mnp HBR VYmpasnenue nmpoekTamu: HMPaKTUYECKOE PYKOBOJACTBO / MEp. C aHIN. -
Mocksa : Aneniuna [Tabmumep, 2020. - 188 c. - (Cepust «I'mg HBR»). - ISBN 978-5-9614-
3966-3. - Tekcr: anektpoHHbId. - URL: https://znanium.com/catalog/product/1841887

2. Kepynep, I'. CTparernueckoe ynpajeHHe B KOMIAHUU. MoOJeNb 3peoro yrnpaBieHUs
npoektamu: YueOHoe nmocobue / Kepunep I'., - 2-e u3a., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 C. [DnexkTpoHHBIE  pecypc]. Pexxum  gocryma  URL:
https://znanium.com/catalog/product/972008

3. Xenoman, K. Ynpasnenne npoektamu. beictpsriii ctapt / Xenaman K., - 2-e u3z., (911.)
- Mocksa: MUCHU-MI'CY, 2018. - 354 c. [DnekrponHslii pecype]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972052

4. Ilasnos A.H. DpdexkTuBHOE ympaBieHHE INPOEKTaMH Ha OCHOBe cTaHaapTa PMI
PMBOKR 6th Edition [9nexTponnsrtii pecypc] / A.H. [Tanos. - M.: Jlabopatopust 3HaHHi,
2019. - 273 c. - [OnekrtponHsld  pecypc]. Pexum  goctyma  URL:
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https://znanium.com/catalog/product/1018695

5. Coonsasmmd A.FO. YnipapiieHUE MPOCKTAMU B KOMIAHUU: METOAOJOTHUS, TEXHOJIOTHH,
MpakTUKa: y4eOHUK. - MockBa: MOCKOBCKHUI (PHHAHCOBO-TIPOMBIIIICHHBIH YHHUBEPCUTET
«Cuneprus», 2012. - (Akagemus 6uzHeca). [InekTpoHHBIN pecypc]. Pexum moctynma URL:
https://znanium.com/catalog/product/451379

6. Apxunoea H.U., Kyoviuxun B.A. [lomopyesa M. M. 1IpoexTHbIE pelIEHUS B KaJPOBOM
MeHemxMenTe. Yueb. [Tocodue mist crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.

7. Jluu, JI. BoBpemMs W B paMmkax Orojkera: YTpaBlIeHHE MPOCKTAMH [0 METOAY
kputnueckord nerwm / Jlng JI., - 3-e m3a. - MockBa :Anpnuna [la6n., 2016. - 354 c.
[D51eKTpOHHBII pecypc]. Pexum JoCcTyna URL:
https://znanium.com/catalog/product/912559

6.2. [lepeyens pecypcoB HH(GOPMANUOHHO-TEJIEKOMMYHUKANMOHHOM ceTu «HTEpHET»,
He00XO0AUMBIi /151 0CBOEHMS M CHUILIUHBI (CEMUHAPA)

«CTanmapTsl ¥ KA4eCTBO» — WWW.stq.ru/stq

1. «Poccwmiickas Accommarus Ynpasnenus npoekramu "COBHET". Odwunuansubrit
caut. Pexum gocryna: www. sovnet.ru

2. Cait MOCKOBCKOr0O OTIEIEHUS] AMEPUKAHCKOIO MHCTUTYTa YIPABICHUS MPOCKTaMH
PML

3. OdunmanbHbpli caldT. PexxuM goctymna: www.pmi.ru

4. ®upma pazpabotuuk nporpammsl Project Expert.

5. Pexwum goctyna : www.expert-systems.com

6. ®upma pazpabotumnk nporpammsl "AnsT UHBecT".

7

8

Pexxum noctyna :www.alt-invest
Caiit xomnanuu [IMCO®T - nporpammsl 110 yIpaBIEHUIO IPOEKTaMU.
9. Pexum noctymna www.pmsoft.ru
10. ®upma "Jlanut" - mporpaMMsl MO YNPaBICHUIO IPOEKTaMH.
11. Pexxum noctyna www.ProjectManagement.ru
12. ®upma Spider Technologies Group, pazpabotumk nporpaMmmsl Spider.
13. Pexxum foctyma www.spiderproject
14. Kypnan «VYmpaBneHue mpoekramMm». ApxuB HOMepoB. Pexum  npocryma:

https://pmmagazine.ru/o-zhurnale/#/page-archive

7. MartepuajbHO-TEXHHYECKoOe o0ecreyeHne T CUMILIHHbI

Jns  oOecnedeHus AUCHUUIUIMHBI HCIIOJIB3YETCS MaTepHallbHO-TEXHUYecKas 0Oasa
00pa30BaTEeNbHOTO YUYPEKACHUS: Y4eOHbIE ayJAUTOPUU, OCHAIIEHHBIE KOMIBIOTEPOM U
MIPOEKTOPOM JJIsl AEMOHCTPALIUU YUYEeOHBIX MaTEPHAIIOB.

CoctaB nporpaMMHOTo 00ecreyeHUs:

[Ipu npoBenenuu 3anstuit 6e3 cnenuanbHoro 110
1. Windows

2. Microsoft Office

8. O0ecneyenne 00pa3oBaTeIbHOIO NMpPoOLECCa IS JIML ¢ OTPAHNYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI U HHBAJIU/I0B

B xonme peanuzanuu AMCHUIUIMHBI HCIOJB3YIOTCS CIEAYIOIIME JIOTIOJIHUTEIbHbIC
METOABI 06yqu1/151, TCKYIIECTO KOHTPOJIA YCII€EBACMOCTU U HpOMe)I(YTO‘IHOfI aTTeCcTralun
00yyYaromuxcs B 3aBUCUMOCTH OT UX MUHAMBHUYaJIbHBIX OCOOEHHOCTEH:

IIpumep 1. 1i1s caensix ¥ caaOOBUIAIINX:
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- JeKUMM O(QOPMIISIOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTA, JOCTYNHOIO € IOMOIIbIO
KOMITBIOTEpA CO CHEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTICUeHUEM;

- TMCbMEHHBIC 3aJlaHMsl BBINOJIHAIOTCS Ha KOMIBIOTEPE CO CHEUUATU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CTIeYeHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrneunBaeTcs UHIMBHIyaIbHOE paBHOMEpHOE ocBelieHne He Menee 300 Jrokc;

- 7S BBIMOJIHEHUS 3aJaHdsl MPH HEOOXOJUMOCTH MPEAOCTABISETCS YBEIMYUBAIOIIEES
YCTPOHCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHHE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- MIUCbMEHHBIE 3aJJaHUs OPOPMIISIOTCS YBEINYSHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T NPOBOJATCS B YCTHON (JOpME MM BBINOIHAIOTCSA B MUCbMEHHOU (hopme
Ha KOMIIBIOTEPE.
[Ipumep 2. I TIYyXUX U CIIA0OCIBIIIAIINX:

- JeKuuu oQOpMIIAIOTCS B BHUE SJIEKTPOHHOTO JTOKYMEHTa, JIMOO MpPEeJOCTaBIIAETCS
3BYKOYCWJIMBAIOLIAsl allllapaTypa WHANBUIYAIbHOTO 110JIb30BaHMS;

- MIUCHbMEHHBIE 33JJaHNS BBIMOJIHAIOTCS Ha KOMIIBIOTEPE B MUCHMEHHOM (hopMe;

- 9K3aMeH M 3a4€T MPOBOAATCA B INUCBMEHHOH (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO
MpoBeeHuE B (popMe TECTUPOBAHMSL.
[Tpumep 3. 1 ML C HAPYLIEHUSIMHU OIIOPHO-/IBUrATEIbHOTO ammapara:

- JeKIMH O(QOPMIISIOTCS B BHJE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO € TOMOIIbIO
KOMIIBIOTEPA CO CHEIHUATU3UPOBAHHBIM IIPOrPaMMHBIM 00€CIICUEHUEM;

- IIMCBbMEHHBIE 3aJaHMsI BBIIOJHAIOTCS HAa KOMIBIOTEPE CO CHELHAIN3HPOBAHHBIM
IIPOrPaMMHBIM 00€CTIEUCHUEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM ()OpME MM BHINOIHAIOTCS B MUCHMEHHON (hopme
Ha KOMIIBIOTEpE.

[Tpy HEOOXOAMMOCTH NpEAyCMATPUBAETCS YBEIMYECHUE BPEMEHHU JUIS TOATOTOBKU
OTBETA.

[Tponienypa mpoBelneHHs TNPOMEXKYTOYHOH — arTecTauumu s O0ydYaromuxcs
YCTaHABIMBAaETCA C€ YYETOM MX WHIUBUAYAIbHBIX THCUXOPU3NYECKUX OCOOEHHOCTEH.
[IpomexyTouHas aTTecTanysi MOXKET IPOBOAUTHCS B HECKOJIBKO 3TaIlOB.

[Tpn MIPOBEJICHUU poLEeAypbI OLICHUBAHUS pe3yNbTaToB o0ydeHus
IpeaycMaTpuBaeTCs MCIOIb30BaHUE TEXHUUYECKUX CPEACTB, HEOOXOAUMBIX B CBSI3U C
WHAUBUAYAIbHBIMU ~ OCOOCHHOCTSIMM ~ OOydYaroIIMXcsi. OTH  CpelICcTBa MOTYT  OBbITh
NpeJOCTaBlIeHbl YHUBEPCUTETOM, WJIM MOTYT HCHOJb30BATHCS COOCTBEHHBIE TEXHUYECKHE
CpeICTBa.

[IpoBeneHne mpoueaypbl OLEHMBAHUS PE3yJNbTAaTOB OOy4YeHHsI JOITyCKaeTcs C
WCIOJIb30BaHNEM JMCTAHLIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOT .

ObecnednBaeTcst JOCTYI K MHPOPMALMOHHBIM U OubIHOrpaduueckuM pecypcam B CETH
WuTepuer mia kaxaoro obywaromierocst B gpopmax, aJalTUPOBAHHBIX K OIPaHUYEHHSIM HX
3JI0pOBbSI U BOCIIPUATHUS HHPOPMALIUY:
3ameuanue 1. IUTSL CJIETIBIX U CIIA00BUIAIINX

- B Ie4aTHOU (hopMe yBEIMYEHHBIM HIPUPTOM;
- B popMe 3IEKTPOHHOTO IOKYMEHTA;
- B (hopme ayanodaiina.
3ameuanue 2. JUTSL TIYXUX U CIIA0O0CIIBIIIAIINX
- B le4aTHoi popme;
- B popMe 3JIEKTPOHHOTO TOKYMEHTA.
3ameuanue 3. U1 00yYaroIuXcs ¢ HApYLUIEHUIMU ONOPHO-/IBUraTEIbHOTO alapara:
- B Ie4aTHou popme;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.

VYuyeOHble ayaUTOpPUU JUI1 BCEX BUAOB KOHTAKTHOM M CaMOCTOSATENILHOW paboThl,
HayyHasi OuONMOTEKa W UHbIE NOMELIEHUS s OOyuYeHHUs OCHAIIEHBbI CHEIUAIbHBIM
000py/IOBaHUEM U yUEOHBIMU MECTaMU C TEXHUUYECKUMU CPEICTBAMH 00yUEHUS:



3ameuanue 4. JUTSL CJIETBIX U CIIA00BUAIIMX
- YCTpOMCTBOM JyIsl cKaHMpoBaHUs 1 uTeHus ¢ kamepoil SARA CE;
- nucrieeM bpaitns PAC Mate 20;
- npuHTepoM bpaitng EmBraille ViewPlus;
3ameuanue 5. JUTSL TITYXUX U CJIa0O0CITBIIAIINX
- aBTOMAaTU3UPOBAHHBIM pPAa0OYUM MECTOM Ui JIOACH C HapylleHHeM Cclyxa |
¢J1a00CIIBIIIAIINX;
- aKyCTUYECKUN YCWINTENb U KOJOHKHU;
3ameuanue 6. JUTs1 OOYYArOIINXCS ¢ HAPYIICHUSIMU OTIOPHO-/IBUTATEILHOTO amnmapara:
- IePEJIBKHBIMU, PETYJIHPYEMBIMU 3proHoMuueckumu napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOM CO CIIeIMAILHBIM ITPOTrPAMMHBIM 00eCTIEYEeHUEM.

9. MeroauyecKkue MaTepuaJibl
9.1. [li1aHbI CeMUHAPCKUX 3AHATHH

KoMmiiekc mpakTHUeCKMX 3aHATUM  BBINOJHSAETCS B paMKax  JUCLUIUIMHBI
«YnpaBiieHHEe TPOEKTaMU B MEXKIAYHAPOJHOM JEATEIbHOCTH» M MpeAHAa3HAYEeH JUIs
oOydaromuxcsi 1Mo o0pa3oBaTeNbHOM MporpaMMe MarucTpaTypbl 10 HamnpaBICHUIO
noarotoBku 38.04.02 MeHeKMEHT, HAIIPABIIEHHOCTh  — «YTIPaBJICHUE ITPOEKTAMU».

Ha  mpaktudeckux — 3aHaATHsIX ~ oOecneumBaercs  d(PQPEKTUBHOE  YCBOCHHE
00y4JarmUMHUCs TEOPETUYECKOT0 MaTepuasa, OBJIAJEHHE WMH HaBBIKAMH MPAKTHYECKOTO
WCITOJIb30BAHUs ITOJIyYEHHBIX 3HAHUM B KOHKPETHBIX CUTYyalUsX YIPaBICHUS IPOECKTaMU U
MporpaMMaMu.

OCHOBHOM LENbIO MPOBEACHUS NPAKTUYECKUX 3aHATUN  SIBISICTCS  OBJIAJICHHE
00yYarOIMMHKCS. HABBIKAMH MPAKTUYECKOTO WCIOJIb30BAHUSI TEOPETHYECKUX OCHOB MPOEKTHOTO
yrOpaBieHUs. TeMbl TPAKTUYECKUX 3aHATHH OTPaKalOT TOCIIEIOBATEIIbHOCTh  HM3YUYCHHUS
JWICIIUTUTIHBI B COOTBETCTBUM C pabodel MporpaMMoi M BBIOPAHBI MCXOMS U3 MX 3HAYUMOCTH
JUTS M3ydeHnst Kypca. Ha mpakTH4ecKux 3aHATHSX OTPadaThIBAIOTCS HauOO0JIee BaYKHBIC aCTIEKTHI
JTWCIUIUTMHBI, a TaKkKe THIOBBbIE 33/a4d W CHUTyaluu (KEHChl), KOTOphle (HOPMHUPYIOT
HE0OXOAMMBIE YMEHHS ¥ HaBBIKK B paMKax MpodeCCHOHATLHON TIOJATOTOBKH.

[IpakTrueckux 3aHATHS TPEANONAraroT MPAKTHUECKOE pEelIeHHe 3aJady Mo MEeToJam
O1IeHKH AP (EKTUBHOCTH MPOEKTOB U TI0 METOaM YIIPABIICHHUS PUCKAMH ITPOEKTOB.

[Tpu moAroToBKE K 3aHATHIO OOYYArOIIUICS JOKEH O3HAKOMHUTHCS C TUIAHOM 3aHSTHS,
MOBTOPUTH TEOPETUYECKHI MaTepuan MO JaHHOW TeME€ Ha OCHOBAaHMM KOHCIEKTOB JIEKIH,
PEKOMEHIyeMBbIX HWCTOYHHKOB M IJIUTEPATyphl, BKIIOYAs JJIEKTPOHHBIE 0Opa3oBaTeIbHbIC
pecypchl.

[IpakTHueckue 3aHATUS B pPaMKaxX JUCHMIUIMHBI «YTPaBJICHUE TMPOEKTaMU B
MEXTyHAPOTHOU ACATEITHHOCTI ISl OYHO-3209HON (DOpMBI 00ydeHHsT paccuuTaHbl Ha 24 Jaca
ayJIUTOPHBIX 3aHSATHA.

IIpakTnyeckoe 3ansaTue Ne 1. [IpoexkTnpoBanue kak popma MeKIyHAPOIHOTO
COTPYAHMYECTBA

Llens: W3y4eHUE OCHOBHBIX IMOHSATHH W ONPECICHUH MPOEKTHOTO MEHEIKMEHTA,
VICCJIC/IOBaHHE OCOOCHHOCTEW IPOEKTOB B KaJPOBOM MEHEDKMEHTE, a TaKKe CHUCTEMHOMN
OpraHHM3aLUH MPOCKTOB.

dopma npoBeeHUs: coOeceJ0BaHNE, AUCKYCCHS 10 JTOKIIa[aM

Bonpocul ona ob6cyacoenus.



nhkw

=

10.

11.

12.

13.

VYkaxxuTe OTIIMYue TPAIUIMOHHOTO OMPEIeIeHHsI TPOEKTa OT OIpeIeIeHHs, IPUHITOrO B
AJUCHUITIINHE ((YHpaBJICHI/Ie MPOCKTaMMn» U COBPEMCHHOI'O TIOHMUMAHUS IIPOCKTA.

KakoBbl OCHOBHBIE XapaKTEPUCTHKHU MPOEKTA U 3aBUCUMOCTh MEX1y HUMU?

Kak Bel moanmaere pa3y «YpapieHUue MPOSKTaMH - 3TO yIPABICHHE U3MEHEHUSIMI ?
VYKaKuTe OCHOBHBIX YUYaCTHUKOB MPOeKTa U X QyHKIMH. KakoBbl OCHOBHbBIE (DYHKIIMH
MEHeJ[KEepa MPOEKTa U KOMaH/IbI IIPOEKTA.

Mopenu )KU3HEHHOTO IHUKJIa MpoeKTa (IIporpamm, mopTders)

OpranuzalioOHHbIE CTPYKTYPhl YIIPABIEHUS IPOEKTAMU.

Opranuzanys ynpaBieHUs TMPOEKTaMH B paMKax (YHKIIMOHAIBHOH CTPYKTYpHI.
JIOCTOMHCTBA U HEJOCTATKH TaKOi (pOpMBI ynpaBiIeHusl.

Opranuzanys ynpaBjieHHs] MPOEKTaMU MO MPUHLHUITY He3aBHUCUMbIX KoMmaHz. Ilonstue
00 oOpraHm3anuy MPOEKTHOro TuMa. J(OCTOMHCTBA W HENOCTAaTKU Takol (opmbl
yIpaBiIeHUSI.

Marpuunbsle  OpraHu3alliOHHBIE CTPYKTYphl —yrmpaBieHuss mnpoektamu. CrnaOsle,
cOanaHCUPOBAaHHBIE U CHJIbHBIE MAaTPUYHbIE CTPYKTYphl. JIOCTOMHCTBA U HEAOCTaTKU
MaTPUYHBIX OPraHU3alUOHHBIX CTPYKTYP IIPU YIIPABICHUU IIPOEKTAMU.

[Tpunumne! popMupoBaHus KoMaHbl poekTa. [IpumepHbIil cocTaB KOMaHIbl MTPOEKTA.
OcHoBHbIE TPeOOBaHUS K MEHEKEPY MPOCKTA.

[To kakuM mnpu3HaKaM MOKHO KiaccuduiupoBath npoekTsl? [IpuBenure mnpumeps
IIPOEKTOB U3 Pa3INYHBIX I'PYIIIL.

VYKaxkuTe OCHOBHBIE OCOOCHHOCTM M (ha3bl JKU3HEHHOI'O IMKJIA MEXIYHapOJIHOTO
MIPOEKTA.

IIpakTnyeckoe 3ansitue Ne 2. OcobeHHOCTH (POPMHPOBAHNS U PeaJM3alHH COBMECTHBIX
npoekToB B Ou3zHece. Kpurepum wu meroabl ISKOHOMUYECKOH IPpPexTUBHOCTH
MEKIYHAPOAHBIX IPOCKTOB

Llens: ocBoeHUE CTYACHTAMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAMMBIX [Tl SKOHOMHYECKOTO
000CHOBAHHS COIMATLHO-IYKOHOMHYECKUX IMPOCKTOB U MIPOTPaMM, OIIEHKH WX

3¢ (HEeKTHBHOCTH, OCBOCHHE TEXHOJIOTHUH COCTABJICHUS JEHEKHBIX TOTOKOB MIPOEKTA.

dopma MPoBEICHUS: OJIHIT-OTIPOC, PEIIeHUE KeHc-3a/1ad, KOHTPOJIbHAs padoTa

Bonpocwl 015 06cvarcoenus

IIpencraBbre TUNOBOM (UMHAHCOBBIM MNpomiIb NpoekTa. B ueM cocTouT ycioBHe
(rHAHCOBOH peaan3yeMOCTH MpoeKTa?

[Touemy HEOOXOIUMO YUYHUTHIBaTH (PaKTOp BpeMeHH NpH aHaiuze 3(P(HEeKTUBHOCTHU?
[ToHsiTHE O LIEHHOCTU JIEHET BO BPEMEHU U HEOOXOJIMMOCTb y4eTa LIEHHOCTH JIEHET BO
BpPEMEHU MpH aHanu3e 3(P(HEKTUBHOCTH MPOEKTOB.

KaxoBbl ocHOBHBIE (DaKTOpBI, BIMSIOINIME HA LIEHHOCTH JeHer Bo BpemeHu? [lonstue
HapalleHusl KaluTajla W ero SKOHOMHuYeckui cmbica. Kak omnpeaenuts Oynymryro
CTOMMOCTb JIEHEKHOI'O IOTOKA U aHHYUTETA.

UucThlil AUCKOHTUPOBaHHBIN foxon npoekta (NPV), ero omnpenenenue, GopmMynsl amis
pacuera, SJKOHOMUYECKUIH CMBICI, TOCTOMHCTBA U HEJOCTAaTKU. XapakTep 3aBUCUMOCTU
NPV ot cTaBku AUCKOHTUPOBAHMUS.

WNunexkc pentabenpHocTH mpoekrta (PI), ero ompenenenue, dbopmynbl mis pacuera,
9KOHOMHYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

Buytpennsas nHopma npudsuin npoekra (IRR), onpenenenue atoro kpurepusi, ypaBHeHUE
IUI €r0 pacueTa, SKOHOMUUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

IIpakTnyeckoe 3ansitue Ne 3. MerToabl AeTaNbHOIO0 M CETEBOr0 IPOEKTHPOBAHUS.
Mertoanbl ynpasieHus B (pazax peajuzanuu M 3aBepuieHUs: NpoekTa. MeToJ 0CBOEHHOT0



o0bemMa
ueﬂb: O3HAKOMJICHHUC C M€TOAaMU ACKOMIIO3U3UU U ACTAJIBHOI'O HHaHI/IpOBaHI/IH HpOGKTOB.
BripaboTka mpakTHYECKUX HABBIKOB IIPH TTOCTPOCHUHU HEPAPXUUECKON CTPYKTYpPHI paboT U
CETEeBBIX TPAPUKOB IO MPOEKTaM B 00JIaCTH MEXAYHAPOTHOTO MEHEKMEHTA.

MounutopuHr cratyca npoekta. OcBoeHHEe METOJa OCBOCHHOTO 00beMa sl yIpaBlIeHUs
BPEMEHEM U OIOJKETOM IPOEKTA, UTOTOBBIM KOHTPOJIb 3HAHUN CTYIAEHTOB IO METONY
OCBOEHHOTO 00bEMa M €ro HCIOJb30BAaHWU MPHU YIPABIECHUU BPEMEHEM U OIOKETOM
IIPOEKTA.

dopMa npoBeaeHUs: onpoc, codeceroBaHne, Keic-3a1auu

Bonpocwl 011 06cyacoenus

1. Kak cBsi3ansl WBS u pa3paboTka opraHu3aiiuoHHON CTpyKTYypsI mipoekta (OBS).

2. Uto Takoe cereBoi rpaduk mpoekTa, KakoBO ero HasHadueHue? OCHOBHBIC TNpaBUia
MOCTPOCHUS CETEBBIX TPaUKOB, OCHOBHBIC TUIIBI CBS3EH MEKIY OTepaIusMu.

3. [Ilonsarue o merozae kputudeckoro mytu (CPM). Pacuer kputudeckoro mytu. [Tpsmoit
1 OOpaTHBIN aHAJIU3 U ONpPEJICIICHHE BPEMEHU BBIMOJTHCHUS TIPOEKTA B I[EJIOM M PE3EPBOB
BPEMEHU ONEpalUid.

4. 3HaYUMOCTh KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHU OIEepallUii JIsl TUIAHUPOBAHUS U
ynpasneHus. Uto npeacrasisier co0o0il 0a30Bblil MIaH-rpa@uK KyMyJISTUBHBIX 3aTpatT
npoekTa (S-kpusas)?

5. Kakue Bwl 3HaeTe MeTOIbI ONIEpaTUBHOMN OIICHKU (MOHUTOPUHTA) BPEMEHHU U
CTOMMOCTHBIX MOKa3aTeneil padoT B MPOIECCe peann3aliu MpoeKTa?

6. Kaxk onpenensitorcst 6a30BbI€ MOKA3aTEIN METOIa OCBOCHHOTO 00heMa: TIaHOBBIN
oowvem (PV, BCWS), daktuueckuit o0bem (EV, BCWP), ocBoennsiit 00bem (AC,
ACWP)?

7. Kak oCyIecTBISETCS aHaIU3 TEKYILEro COCTOSIHUS MPOEKTa METOAOM OCBOEHHOTO
o0bema? B ueM cmbich nokaszateneit "oTkiIoHeHue no pacnucanuio” (SV), u "oTkiioHeHHe
no 3arpatam" (CV). B ueM cmbich mokazateneit "uHaeKc BeImonHeHus paciucanus” (SPI)
u "uHaekc BeimosiHeHus Orokera” (CPI)?

8. Kak ocymiecTBisieTcst MporHo3 01okeTa NpoeKTa METO0M OCBOCHHOro oobvema? Kak
paccuuTaTh TPOTHO3HYIO cTomMOCTh mpoekta (EAC) m oTkiIOHEHHE OT OIOHKETHOU
CTOMMOCTH IpoeKTa 1pu ero 3aBepuieHnn (VAC).

IIpakTnyeckoe 3ansaTHe Ne 4. YnpapjieHHe KOMMYHUKAIMSAMH NIPOEKTa

eanb cemMuHapa: O3HaKOMJICHME C¢ MeToJaMM IMJIAaHHPOBAHUA H TIOCTPOCHMSA
KOMMyHI/IKaIIl/Iﬁ B IIPOEKTE.

dopma mpoBesieHuUs: onpoc, cobdecemoBanue, keic «llocTpoeHue auarpaMmbl OallaHCOB
HHTEPECOB 3aNHTEPECOBAHHBIX JIHID)
Bompocs! g 006cyKaeHnst

1. Ompenenenue 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

2. IlnanupoBaHHE KOMMYHHUKALUH.

3. Pacnpoctpanenue nuHopmanuu B MpoeKTe.

4. VmnpapneHue 0XXUIaHUSIMU 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

IIpakTHyeckoe 3anATHE N2 5. YnpaBiieHHe NIPOCKTHBIMHM PUCKAMH



Ilenb: OCBOGHHE METOOB KAYeCTBEHHOIO M KOJMYECTBEHHOI'O aHAIM3a IPOCKTHBIX PHCKOB,
METOJIOB CHIDKEHHS W YIPABICHUS PHCKAMHU, OIICHKHM YYBCTBUTEIBHOCTH TMPOEKTa MpHU
pa3paboTke OM3HEC-TIIaHa.
dopmMa _mpoBeNeHHs: ONUI-OMPOC, pEIICHWe MPAKTUYECKUX 3a]ad T0  OINpPeIeTICHUIO
MPOEKTHBIX PHCKOB, TECTHPOBAHHE.

Bonpocwi 0151 06cyaicoenus

1. PackpoiiTe MOHATHS HEONPEAEIECHHOCTH U PUCKA.

2. Jlaiite knaccu(uKauo MPOSKTHBIX PUCKOB.

3. OCHOBHBIE METO/IbI YIIPABJIEHUS PUCKAMH.

4. MeTtoapl KaYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

5. MeTtobl KOJTUYECTBEHHOTO aHAJIN3a MMPOEKTHBIX PUCKOB.

6. Kak onpenenuts TouKy 06€3yOBITOYHOCTH MPOEKTA, KaK BIUSET €€ TOJI0KEHUS Ha PUCK
Y yCTOMYUBOCTh MpOeKTa?

7. B 4eM coCTOUT aHaIu3 YyBCTBUTEIBHOCTHU IPOEKTA?

8. Kak onpenensieTcst 31acTUYHOCTH ToKazaresiel 3 (HEeKTUBHOCTH TTpoeKTa?

9. Mertoabl yueTa pucKa, UCIOIb3YIOIINE KOPPEKIIUIO CTaBKU IUCKOHTUPOBAHUS

9.2. MeToanuyeckne peKOMEHIAIUM 110 MOATOTOBKe NMCbMEHHBIX padoT

[TuceMenHbIe PabOTH yUEOHBIM TUIAHOM HIIM MPOTPAMMOU HE MPETYCMOTPEHBI.

9.3. Unble MaTepHaJIbl



Ilpunooscenue 1
AHHOTAIIYA PABOYEM ITPOT'PAMMBI JJUCIUIIIUHBI

ens AuCIUIUIMHBI ABISETCS (OPMHUpPOBAHUE y OOYUYAIOIMIMXCA 3HAHUN, YMEHHH U
HABBIKOB DPa3pabOTKH, BHEAPEHUS M IKOHOMHUYECKOTO OOOCHOBaHHWS IPOCKTOB Ha 0Oasze
COBPEMEHHBIX METOI0B M TEXHOJIOTHI COIMATbHO-DKOHOMHYECKOTO TIPOSKTHPOBAHUS.

3ajayn TUCIUIUIMHEL:

) M3YYUTh OCHOBHBIE IMOHATHS B 00JIAaCTH TEOPUH YIIPABICHUS MPOCKTAMU,
chopMUpOBaTh KOMICTCHIIMH, HABBIKK M YMEHHUS IO pa3pabOTKe M BHEAPCHHIO
MIPOCKTOB Ha Pa3HBIX YPOBHSX yIPABIICHHUS,;
" OBJAJETh OCHOBAMHM 3HAHHIA T10 YIIpaBJICHUIO KOMaHI0M TIPOEKTAa;

HAy4YUTh pelIaTh MPAKTUYECKUE YIIPABICHUYECKHE 3aJaud B OOJIACTH yIpaBlICHUS
NPOEKTaMU B MEXAYHApOAHOW AESITENbHOCTH C HWCIOJIB30BaHHWEM MPOEKTHBIX METOJIOB M
TEXHOJOTHM.

B pe3ynbrare 0ocBOEHUS AUCHUTUIMHBI 00yUYaOIIUICS TOKEH:

Buame:

"~ OCHOBBI yIpaBIeHUS MPOCKTaMU;

TEOPHIO U NPAKTHKY MMPOCSKTHPOBAHMS OU3HEC-TIPOIIECCOB

MEXTyHAPOIHBIN OIBIT [0 MPUBICYCHUIO HHBECTUIIUH TSl peau3allui MPOCKTOB
MEXIyHApOIHBIE CTAaHIAPTHl KOHTPOJII KadecTBa W CPOKOB  peallu3aluu
WHBECTUIIMOHHOTO MPOEKTa

Ymems:

) YOPaBISATh IPOEKTAMU C YIE€TOM COBPEMEHHBIX KOHIICTIIIUNA MEHEXKMEHTA;

MIPOSKTHPOBATh OW3HEC-TIPOIECCHl HAa OCHOBE TMEPEIOBBIX  YIPABICHUYCCKHUX

TIPaKTHK;
COBEpIIICHCTBOBATh Pa0OTy KOJUICKTHBA W YIIPABJIICHUE OPTaHHU3AIMCH B IEJIOM,
UCTIONB3YS JINYHBIC JTHIEPCKUE KauecTBa
) MPUMEHSITh MEKYHAPOIHBINA OTBIT MO MPUBJICUCHUIO MHBECTUITUH JIJTS peaTu3aiun
TIPOEKTOB;
KOHTPOJIMPOBATH KAY€CTBO M CPOKH peaTH3aI[iil HHBECTUIIMOHHOTO TTPOSKTa
Bnaoems.:
" TeXHOJOTUAMH MIPUBJICYCHUS HHBECTHIIUN JJTS PeaT3alui IPOSKTOB
TEXHOJIOTHEH KOHTpOJII Ka4yecTBa M CPOKOB pealH3aliid WHBECTUIUOHHOTO

IPOEKTA;
" COBPEMEHHBIMH MOJIEIIAMH JTHAEPCTBA K HHCTPYMEHTAMHU TaiiM-MEHEKMEHTA;
3(1)(1)€KTI/IBHI)IMI/I KOMMYHUKATHBHBIMU MMPAKTUKAMH U TCXHOJIOTUAMHA 6epe)KJ'II/IBOFO
IIPOU3BOJICTBA;
) KIIMCHTOUCHTPHUPOBAHHBIM IMOJAXOA0M;
METO/IaMH IOCTPOEHHSI COATaHCUPOBAHHOM CHCTEMBI ITOKa3aTeNeH.

I[J'I?I IMPOBCACHUA y‘-IC6HBIX 3aHATHH 110 JAUCHUIUIMHE HCIHOJL3YIOTCA PpPa3JINYHbIC
00pa3oBaTeNbHbIC TEXHOJIOTHH:

TpaJULIMOHHbIE (JIEKLIUH, CEMUHAPBI, KOHTPOJIbHBIE BOIIPOCHI);

aKTHBHBIE (JOKJIA bl M BBICTYIUICHHS, KOHTPOJIBbHBIC 33/1aHHsI, TECTUPOBAHHE).

[Ipu npoBeneHun y4yeOHBIX 3aHATHH 00€CIIEUMBACTCS pa3BUTHE y OO0yYarolIMXcCs
HAaBBIKOB KOMaHJHOW pabOThl, MEXIMYHOCTHOM KOMMYHUKAIIMM, TNPHHATHA pEIICHH,
JMACPCKHUX Ka4YC€CTB (BKJHO‘-IaSI npu HCO6XOI[I/IMOCTI/I IMPOBCACHNUEC HMHTCPAKTHUBHBIX HCKHHﬁ,
IPYIIOBBIX JHMCKYCCUH, POJEBBIX WP, TPEHUHIOB, aHAJIU3 CUTyallMd M HMMHUTALUOHHBIX
MoOfeel, MpenojaBaHue TUCHUIUIMH B (OpME KypCOB, COCTaBJIEHHBIX Ha OCHOBE
pE3yJIbTaTOB HAYYHBIX MCCIICJOBAHUI, B TOM YHCJIE C YYETOM PErHOHAIBHBIX OCOOCHHOCTEH
npodecCHOHATBHON ESITEeIbHOCTH BBITYCKHUKOB W TOTpeOHOcTel pabotomareneit (1.34.



[Tpukas Ne 245).
Jlyis opraHm3ay y4eOHOTO MpOIecca MOXET OBITh HCIOJIB30BAHO JJICKTPOHHOE
oOydeHue 1 (MUJI1) TUCTAaHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.



